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Can’t teach an old dog NEW tricks! 
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Maybe not. But we’ll bet our last income tax exemption even 

Rover could operate Monroe’s 410 Adding Machine—it’s that easy. 

And efficient! This work-hungry Monroe gobbles figures, MO N kK Oo t 
eats em alive with one steady, effortless ‘“‘Rhythm-add”’ 

cadence of operation. Add exclusive ‘Velvet Touch’’—Monroe’s im A D D I N G 
matchless simplicity, ease of operation — and 


you have a machine that more than earns its yy, ) M AC H i N E 


keep anywhere you use it in your bank. 
*< Glareless 


Operators using Monroe ““Rhythm-add” report a “Cushion-topped” Ke 


10 per cent increase in speed and output after ¥ 
— . * Direct Subtraction 


<< “Velvet Touch” 
Ease of Operation 


only the first few days of operation! 
Put that time-saving efficiency to work 


for you. Call your local Monroe L 
+ Automatic 


representative listed in the classified section Credit Balance 


and see this figure-fighting Monroe 


MONROE 


MACHINES FOR BUSINESS 


Monroe Calculating Machine Company, Inc., General Offices, Orange, New Jersey 


*< Versatility 
in action. Today! 





Here’s a safe, easy way to handle 


As you know, the details involved in 
properly handling securities—either 
your bank’s or your customers’—can 
be troublesome and time-consuming. 


When you have a Custodian Ac- 
count at Bankers Trust you free your- 
self of the details in connection with 
the technical servicing and physical 
safeguarding of these securities. 

In addition, our location in the 
nation’s key securities market gives 
you two important advantages when 
securities are purchased or sold— 
minimum exposure to risk and 
speedy physical handling. 

Servicing of securities in a Cus- 
todian Account includes the collec- 
tion and crediting of maturing or 
called securities and all income— 
purchase and sale, receipt and de- 


“The way we doit, Larry, /s to have 


our Lrokers deliver the securities 
to Bankers Trust in New York for 
our Custodian Account. /* saves 


time and trouble 


livery of securities as you direct— 
notice of subscription rights and 
exchanges. Upon completion of all 
transactions you receive detailed ad- 
vices that contain the necessary data 
for tax reports. 

Your orders to buy or sell will be 
handled by Bankers Trust if you de- 
sire, or you may place them with 
your own brokers or dealers. 

Securities in a Custodian Account 
are lodged in our modern vaults, 
kept separate from those in other 


your bank’s securities 
your customers’ securities 


accounts and are always under your 
complete control. 

Hundreds of out-of-town banks, 
corporations, educational institu- 
tions, insurance companies and simi- 
lar organizations are using this safe, 
time-saving means of handling 
securities. 

Without obligation, you are in- 
vited to write for complete infor- 
mation. Please address Custodian 
Division, 16 Wall Street, New York 
15, N. Y. 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





the New Burroughs 
Bank Bookkeeping Machine 


enthusiastically accepted by users everywhere 


Easy operation ... speed . . . efficiency . . . incre 
production ... fewer errors .. . less fatigue —these 
some of the benefits reported to us in writing by 
of the great new Burroughs bank bookkee 
machine. 


All the features that produce these profitable operat 
results are mentioned in one or another of the enth 
astic letters we are receiving. But the pay off is in 
results—in the ability to handle more work in 
time at less cost. 


Burroughs bank bookkeeping machines are increai 
bank bookkeeping efficiency by as much as 30 pert 
...and they can do just as good a job on your be 
keeping operations. Let us prove that to you. Just 
your local Burroughs man, or write to us. Burro 
Adding Machine Company, Detroit 32, Michi 


WHEREVER THERE’S BUSIM® 


BANKERS MONTH 





new Burroughs bank bookkeeping machines to be its 

“most profitable equipment purchase in years,” and its 

Operators, supervisors and management are pleased 
A —- 2 with the machines’ time and work saving features. 


: aS SH), In Buffalo . .. the Marine Trust Company considers its 75 


/ 


In Detroit... Wabeek State Bank has been using new Bur- 
roughs bank bookkeeping machines for a year .. . finds 


“easier key touch, easier paper handling and simplified 

: single-function motor bars have helped speed the post- 

\ 4 ing operation” and that the “new dual platen construc- 

»"F z #; : : tion and ledger statement end lock are particularly valu- 
- able features that help us save time.” 


In El Paso... the State National Bank, which installed six 
new Burroughs bank bookkeeping machines in the last 
year, has ordered four more, and credits these machines 
with the ability to do 20 to 25 per cent more postings a 
day because of their great speed and efficiency. 



















incre 
— these 
g by 
okkeep 


opera 
he ent 
fF is in 
rk in In Atlanta . . . the First National Bank is completing 

replacement of all posting machines with new Bur- 

roughs bank bookkeeping machines. This bank reports 
increat™ that “the new equipment has materially reduced posting 
0 per errors and has increased the operating efficiency of the 


ear fi Department about 33% %.” 


u. Just 
Burro 
Michig 


~t Burroughs 
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IN VIEW OF ALL THAT HAS BEEN 
SAID and written about the inter- 
national situation and the implica- 
tions which it holds for all of us, 
it seems a little senseless to write 
more about it here; and in view of 
the relative importance cf things 
in general, it seems a little futile to 
write about anything else. 

Right or wrong, and regardless of 
where the responsibility lies, this 
is IT. The die would appear to be 
irretrievably cast. Soviet Russia is 
on the march, and we are quite 
properly, though belatedly, getting 
squared away for whatever may be 
in store for us. 


The drafting of our youth and the 
regimentation of our economy are 
proceeding apace, and our only 
choice at this juncture seems to be 
to so respond to the demands which 
this crisis is making upon us as to 
assure our emergence from the 
struggle both a victorious and a free 
people. 


It is to be hoped that attempts to 
suspend the operation of economic 
law in favor of mere man-made and 
administered controls may be held 
to a minimum. Allocation of stra- 
tegic materials and indirect anti-in- 
flationary controls in the form of 
taxation and restraints upon the 
extension of credit, will be taken in 
stride as necessary to our military 
effort and the common welfare. 
Moreover, these measures are pretty 
generally recognized as being es- 
sentially sound economically, and 
quite readily enforcable. The sit- 
uation with reference to price 
controls, however, is radically dif- 
ferent, whether considered from the 
standpoint of the necessity for such 
controls, their soundness or their 
enforcability. 


Price Controls Self-Defeating 


An article in the December issue 
of Economic Intelligence, a publica- 
tion of the Economic Research De- 
partment of the Chamber of Com- 
merce of the United States, made 
it quite clear that direct controls 
will make their own direct con- 
tribution to lowered living stand- 
ards and inflationary pressures by 
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From Where We Sa... . 


taking out of productive service the 
vast numbers of potential pro- 
ducers which it will take to adminis- 
ter and enforce whatever control 
measures are adopted; by the in- 
creased demands which compliance 
will make upon the manpower of 
business and industry; by stimulat- 
ing demand through unnaturally 
low prices and discouraging pro- 
duction through the removal of ade- 
quate price incentives. 


To quote the article directly, 
“Price control is a device to make 
the price tag say something which 
is not true. A free market reflects 
conditions of supply and demand. 
Price control, instead of helping to 
equalize supply and demand, does 
exactly the opposite. Free pricing is 
the signal on thousands of fronts, 
day after day, as to where produc- 
tion should be stepped up, where 
slowed down, and where to be kept 
on an even keel. . . . Price control 
without quality control is a snare.” 


No Substitute For Price 


The case against price controls, 
as far as the economics of it is con- 
cerned, is complete. As was pointed 
out by Ernest T. Baughman, Agri- 
cultural Economist for the Federal 
Reserve Bank of Chicago, in the 
June issue of BANKERS MONTHLY, 
there is no adequate substitute for 
price as a regulator of produc- 
tion, consumption and distribution 
through space and time of the goods 
and services which make up our 
economic wealth. 

Government controls will be nec- 
essary only to the extent that we 
are unable and unwilling to con- 
trol and discipline ourselves. There 
can be no doubt that our economy 
is well able to maintain the people 
of this country in a state of comfort 
and well-being unmatched by that 
of any other country in the world 
at the same time that it is prepar- 
ing for or waging war. 


Vast Industrial Potential 


Northern Trust Company of Chi- 
cago’s Business Comment for Jan- 
uary points out that capital ex- 
penditures by business on plant and 






equipment amounted to $18.1 bil- 
lion in each of the last two years 
and $19.2 billion in 1948, with $21.9 
billions of such expenditures pro- 
jected for 1951. These figures are 
cited as an indication of the vast 
increase in our industrial produc. 
tion potential which will be avail- 
able to meet impending increased 
demands for manufactured prod- 
ucts. Also mentioned in this con- 
nection are the increases in ultimate 
capacity which can be_ brought 
about by increasing the number of) 
hours or shifts worked, improving 
the flow of materials and increasing 
the efficiency of labor and manage-” 
ment techniques. ; 


Food Supplies Adequate 


The article goes on to point out 
that the physical volume of farm 
marketings of crops, livestock and 
livestock products in 1950 were 
over 25% above those of 1940, 
whereas the increase in population 
during the intervening period was 
only 15%. Moreover, a group repre- 
senting the livestock and meat in-§ 
dustries has just issued a statement 
declaring that meat production can 
be increased by 25 to 30 per cent 
over the 1950 level within the next 
three to five years, if the industry} 
is left free of unworkable controls. 
The release containing this state- 
ment is published in full on page 36. 

If through fear that we won't 
get our share of the goods available, 
we engage in a mad scramble for 
supplies for business and household 
use that are far beyond our normal§j 
needs, or, as bankers, make it pos- 
sible for others to do so, we’ll be 
asking for and we’ll get much more 
rigorous control measures, with all 
their unpleasant consequences, than 
will otherwise be necessary. 


The conduct of each of us as in-j 
dividuals and as businessmen will 
determine in some measure the ex- 
tent to which the evils of a con- 
trolled economy can be avoided. 














Editor 
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Cover: Mount Rushmore 

Authorized by an act of Congress 
in 1925, Mount Rushmore National 
Memorial, “America’s Shrine of 
Democracy” in the Black Hills of 
South Dakota, was begun in 1927 
by the noted sculptor, Gutzon Borg- 
lum, immediately after its dedica- 
tion by President Coolidge. 

Each of the four sculptured like- 
nesses of Washington, Jefferson, 
Theodore Roosevelt, and Lincoln 
measure approximately 60 feet in 
height from chin to forehead and 
are carved to a scale of men 465 
feet tall. 

The memorial is carved in solid 
granite on the face of a mountain 
6,040 feet above sea level and more 
than 500 feet above the valley at its 
base. 

Models on the scale of one inch 
to a foot guided workmen who used 
dynamite and drills to cut the fig- 
ures after smoothing out the surface 
grooves. 

When Borglum died early in 1941, 
his son, Lincoln, finished the nearly 
completed memorial. In this year it 
was placed under the administration 
of the National Park Service. 
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THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


STATEMENT OF CONDITION, DECEMBER 31, 1950 


RESOURCES 
Cash and Due from Banks . .... . $1,499,884,121.82 
U. S. Government Obligations. . . . 1,477,758,049.01 
State and Municipal Securities. . . . . 174,288,180.62 
ee ER oe gS, oe eee a 20§,103,370.02 
ee a a er ee a a es 40,072,985.04 


a a eT a er ae ee ae 1,815,387,721.79 
Accrued Interest Receivable . ..... 9,461,559.45 


Customers’ Acceptance Liability . ‘ 24,159,936.78 
Banking Houses . ... . 28,808,642.57 
eee ee ee ae ee ee 8,087,192.38 


$5,283,011,759.43 





LIABILITIES 


ee ee ee ee ee ee ae ee ee ee $4,871,424,027.90 
Dividend Payable February 1,1951 . . . 2,960,000.00 


Reserves—Taxes and Expenses. . . . . 13,705,613.08 


Other Liabilities . . 1. 1 2 0 0 @ 16,554,966.72 
Acceptances Outstanding .... . 28,036,105.85 
Less: In Portfolio . . . 2,675,961.92 
Capital Funds: 
Capital Stock. . . - $111,000,000.00 


(7,400,000 Shares—$15 Pary 
Serplus . . . + - 189,000,000.00 
Undivided Profits . 53,007,007.85 
~——--353,007,007.85 
$5,283,011,759.48 


United States Government and other securities carried at $300,217,095.00 were pledged 
to secure public and trust deposits and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 
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In this first of a series of two articles, Mr. Reuter deals with some 
of the ‘‘larger and perhaps more philosophical aspects which go 
to make up some puzzling and perhaps neglected responsibil- 


ities'’ of an investment officer. 


In next month's article, Banking 


ls Still A Business, he will stress, among other things, the impor- 
tance of full deposit utilization, based upon a factual analysis of 


deposit and loan fluctuations. 


By F. BRIAN REUTER 


Vice President, Mellon National Bank, Pittsburgh, Po 


N THE DISCUSSION WHICH FOLLOWS 


the word “responsibilities” is 
used in a broader sense than 
usual. In the field of investment 


management the word should con- 
note much more than routine com- 
petence and training in the carrying 





out of assignments, since, in eco- 
nomic values, a complexity of fac- 
tors some of which are impondera- 
bles, are dealt with. The applica- 
tion of mere hackwork in this field 
is an invitation to failure. There- 
fore, my consideration of the field 


7 





Ewing Galloway, New York City 


| Responsibilities Of An Investment Officer 


Fs 


will be mostly in the larger and 
perhaps more philosophical aspects 
which go to make up some puzzling 
and perhaps neglected responsibili- 
ties. 

Well informed investment men 
in the banking business know that 
the changes which have occurred in 
their field have been no less dy- 
namic than those which have been 
witnessed in industry and commerce 
during the past 25 years or so. The 
significance of all that has transpired 
from, say, the founding of the Fed- 
eral Reserve System to the ac- 
cepted money management policies 


Above: ‘There can exist the danger that a 
board or finance committee consisting pri- 
marily of non-investment men will supervise 
too closely the operations of a portfolio under 
their control.” 





of a modern state is understood by 
us and we can reiate the impact of 
these changes to a present-day in- 
vestment policy. However, these 
changes and more importantly, their 
effects, are not fully understood by 
the average layman even if he has 
no peer in his own fieid or in other 
fields of endeavor and by that tok- 
en is a man of high intelligence. 

In fact, institutional investment 
management has become a highly 
developed and specialized technique. 
There can exist the danger that a 
board or finance committee consist- 
ing primarily of non-investment 
men will supervise too closely the 
operations of a portfolio under their 
control. 


A Teaching And Selling Job 


It is not sufficient that a weil 
qualified investment officer knows 
his job thoroughly. One of his re- 
sponsibilities is to see that his sen- 
iors understand the factual basis 
and the logic of his conclusions. The 
majority of investment officers 
neither own nor are running the 
banks they work for. They have 
boards, committees and officers sen- 
ior to themselves who feel a sense of 
responsibility and thus exert influ- 
ences on a bank’s portfolio. The 
possibility exists that if all con- 
cerned do not understand the work- 
ings of the money market under 
modern conditions and the conse- 
quences of governmental policies, 
they will fail to grasp the effects of 
such compelling forces on the bond 
market. Under such conditions op- 
timum results can scarcely be ob- 
tained from a bank’s bond portfolio. 


Thus, no link in the chain of man- 
agement can be regarded as exempt 
from the necessity of fully under- 
standing money market factors. If 
there are misunderstandings, it is 
imperative, to my mind, to find an 
opportunity, or to make the oppor- 
tunity, to expound on the factors 
and influences which govern the 
money supply and rate of interest. 
The idea must still be sold to many, 
that it is a fact that in a modern 
economy—such as ours—the State 
has the sovereign power to regulate 
money rates, to expand or contract 
the supply of credit and, further, 
that it has been amply demon- 
strated that the controls already in 
the hands of our money managers 
are highly effective. 
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F. BRIAN REUTER 


Unless an investment officer can 
implant an awareness of present- 
day realities, he cannot dispel the 
outmoded concept still held by 
many,—‘“We’ve seen high bond 
markets before and they’ve always 
come down sooner or later.’”” Many 
of us, I believe, are in agreement 
on the probability that medium and 
long term rates are unlikely to fluc- 
tuate far from present levels for a 
number of years but we would be 
quite impotent and would run a 
relatively unproductive bond port- 
folio if people are looking over our 
shoulder visibly worried and worry- 
ing us also when the long term 
bond market goes off a point or two 
or, even more incomprehensibly, 
wanting to sell sound income pro- 
ducing assets because the quoted 
markets for these loans are “so 
high”. 


An ‘Actuarial Viewpoint’’ Needed 


Another responsibility of the offi- 
cer operating an institutional port- 
folio is to persuade his superiors and 


friendly critics to exercise what 
could be called the “actuarial view- 
point” in judging investment re- 
sults. It is only over a period of 
years that the quality of steward- 
ship of an investment account can 
be fairly measured. A most element- 
ary example of this is to refrain 
from constantly looking at either 
the profits or the book losses on 
high grade, medium or long term 
bonds, but instead to see how many 
years they have been held at the 
relatively high yield obtained there- 
on in comparison with that of short 
term securities and compare these 
years of excess income with book 


appreciation or depreciation. 

It occurs to me that the inference 
might be drawn from my foregoing 
remarks that a personal viewpoint 
is present. It has been my good for- 
tune for many years to have an 
unusually free hand in the several 
portfolios which I manage,—accord- 
ed by what I naturally consider a 
most enlightened management. 


Recommended reading, in my 
opinion, for those who are interested 
in banking is what at first glance 
appears to be a very uninteresting 
tabulation which, however, I have 
found never fails to excite the in- 
terest of the bank directors or offi- 
cials who have neither seen it be- 
fore nor have had explained to them 
the significance of the story which 
it tells. This tabulation shows the 
total deposits, total loans, total in- 
vestments and ratio of loans to de- 
posits of all national banks from 
1863 to June 30, 1950. 


Loan Ratio In Constant Decline 


The last year in which our na- 
tional banks had 100% of their de- 
posits committed to loans and dis- 
counts was in 1893 since which time 
there has been a consistent decline. 
In 1929 when a great business boom 
reached its peak, the national banks 
were lending 67% of their deposits. 
Measured by both unit output and 
dollar volume, we are in the biggest 
boom in our history despite which 
the national banking system in 
June, 1950 was lending only 29.8% 
of its deposits. This chart indicates 
that whenever this declining ratio 
has stabilized at a given level for a 
few years, it has never thereafter 
risen much nor for long. 


At the beginning of this century 
loans in our banking system were 
about 3 times larger than invest- 
ments. Since then, however, a large 
part of this nation’s corporate fi- 
nancing has been done through the 
issuance of securities. The loan ac- 
count has been shrinking while the 
investment account has been grow- 
ing. One of the milestones in this 
apparently inexorable long term 
trend was in 1934 when for the 
first time total investments exceeded 
total loans in our national banking 
system. By 1945 investments were 
over 4 times total loans and today 
they are almost twice as large as the 
loan figure. 


Further, it should be pointed out 
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The First National Bank of Chicago 


Board of Directors 


Edward E. Brown 
Chairman of the Board 


Leopold E. Block 


Chairman, Finance Committee, 
Inland Steel Company 


Augustus A. Carpenter 


Director, Hills-McCanna 
Company 


J. D. Farrington 
President, Chicago, 
Rock Island and Pacific 
Railroad Company 


James B. Forgan 
Vice-Chairman of the Board 


Walter M. Heymann 


Vice-President 


Henry P. Isham 


President, Clearing Industrial 
District, Ine. 


James S. Knowlson 


Chairman of the Board 
and President. 
Stewart-W arner Corp. 


Homer J. Livingston 
President 


Hughston M. McBain 


Chairman of the Board, 
Marshall Field & Company 


Bentley G. McCloud 
Banker 


Harry C. Murphy 


Statement of Condition December 31, 


ASSETS 
Cash and Due from Banks ‘ ; 
United States Obligations—Direct and Guaranteed 
Unpledged . : ; $ 615,680,362.54 


Pledged—To Secure Public Deposits and 


Deposits Subject to Federal Court Order 180,564,014.22 
84,398,667.34 


512,000.00 


To Secure Trust Deposits 
Under Trust Act of Illinois 
Other Bonds and Securities 
Loans and Discounts 
Real Estate (Bank Building) 
Federal Reserve Bank Stock 
Customers’ Liability Account of Acceptances 
Interest Earned, not Collected . 
Other Assets. P 


LIABILITIES 

Capital Stock 
Surplus F 
Other Undivided Profits 
Discount Collected, but not Earned . 
Dividends Declared, but Unpaid 
Reserve for Taxes, etc. 
Liability Account of Acceptances : ‘ ‘ ‘ 
$ 449,418,887.22 

1,757,522,519.27 


197,845,527.53 


Time Deposits . 
Demand Deposits 
Deposits of Public Funds . 


Liabilities other than those above stated 


1950 


$ 612,756,891.04 


881,155,044.10 
133,425, 165.27 
953,329,881.10 
2,204,723.08 
4,800,000.00 
3,946,772.95 
6,128,632.29 
1,162,650.31 


$2,598,909,760.14 


75,000,000.00 
85,000,000.00 
4,023,283.46 
1,478,134.05 
1,500,000.00 
22,593,921.71 


4,526,949.75 


2,404,786,934.02 


537.15 


$2,598,909,760.14 


John P. Oleson 
Banker 


Albert H. Wetten 
President, A. H. Wetten & Co. 


John P. Wilson 
Wilson & Mellvaine 


Robert E. Wilson 


Chairman of the Board, 
Standard Oil Company 
(Indiana) 


Robert E. Wood 


Chairman of the Board, 
Sears, Roebuck and Co. 


President, Chicago, Burlington 


le the & Quincy R. R. Co. 
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R. Douglas Stuart 
Vice-Chairman, 
Quaker Oats Company 


James Norris 


Harry A. Wheeler 
President, Norris Grain Co. Banker 
Louis Ware 


President, International 
Minerals & Chemical Corp. 


James F. Oates, Jr. 


Chairman, The Peoples Gas 
Light and Coke Co. 


C. J. Whipple 


Chairman of the Board, 
Hibbard, Spencer, Bartlett &Co. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Ewing Galloway, New York City 


“A sound state of mind is far more important than speculating 
from day to day on the state of the nation.”’ 


that the tremendous deficit financ- 
ing since 1941 has created bank de- 
posits through bank buying of 
U.S. Treasury obligations and that 
this inflation is frozen into the 
monetary structure since most of 
the increase in our investments is 
obligations of our Government—the 
only debtor that I know of who can- 
not be liquidated and who also 
fixes the rate on the money he bor- 
rows from us. 


Two purposes are served by a 
demonstration of this character. 
One, that the outlook for great ex- 
pansion in bank loans is not en- 
couraging and therefore that the 
commercial banks of this nation will 
continue for years to be large in- 
vestors as well as lenders of money. 
Two, some fears which may be held 
by others regarding the future of 
money rates and measurably lower 


bond prices may largely be dis- 
pelled. 
In order to use to the best ad- 


vantage a sound investment educa- 
tion, I contend that a man should 
isolate himself to a certain degree 
from day to day market quotations, 
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—particularly U.S. Governments. 
Not that I mean that we should not 
know markets but we should 
not pay too much attention to day 
to day fluctuations and let them in- 
fluence our broader scale thinking. 
A sound state of mind is far more 
important than speculating from 


our 





day to day on the state of the nation, 

To my way of thinking, the prime 
requisite in attaining a sound state 
of mind is to remember that bank- 
ing is still a business and that profits 
are the dominant motive. By profit 
making I, of course, do not mean 
purchasing investments to sell them 
at a profit but the best profits are 
obtained by producing the highest 
continuous income possible within 
the structure of one’s own bank. 
The emphasis in the mind should 
be upon the securing of income and | 
not on the making of capital gains, 
Such a basic investment philosophy 
is a sounder one than that based on 
the relatively unpredictable turn of 
high grade bond prices. 


A Directive On Quality 


Oft-quoted are parts of the Ser- 
mon on the Mount. There is 
phrase from this great cinched 
which applies to us: 


“Therefore whosoever  heareth 
these sayings of mine, and doeth 
them, | will liken him unto a wise 
man, which built his house upon a 
rock: and the rain descended, and 
the floods come, and the winds 
blew, and beat upon that house; 
and it fell not: for it was founded 
upon a rock.” 


This is more than a hint,— it is a 
directive on the subject of high 
quality. Quality that will stand up 
under tomorrow’s conditions. 


This is probably the most diffi- 
cult and most creative responsibili- 
ty of all because it is under today’s 





A Few of The Investment Officer’s Responsibilities 


1. To see that his seniors understand the factual basis and the logic of his 


conclusions. 


2. To persuade his superiors and friendly critics to exercise what could 


be called the ‘‘actuarial viewpoint”’ 


in judging investment results. 


3. To recognize the significance of factual data such as that contained in 


the accompanying tabulation. 


4. To adopt an investment philosophy which places due emphasis upon 
the securing of income rather than the making of capital gains, and 
which does not permit day to day fluctuations to influence his broader 


scale thinking. 


5. To make quality the prime consideration. 


6. To accord U. S. Government securities their proper place as the best 


security known. 


7. To gear investment policy to the prospective availability of funds as 
determined by loan and deposit trends. 


8. To shun prejudice as an influence in his choice or rejection of an invest- 


ment. 


9. To shun the security which ‘thas outlived its halo."’ 


. To share with everyone else in the bank the responsibility of conveying 


to the public some awareness of the value of a bank to its community. 
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conditions and today’s trends that 
we must select the securities which 
will weather tomorrow’s storms. 
Further, we have an ideal, the at- 
tainment of which is still more 
difficult. It is to purchase today an 
investment which will improve in 
quality as the years pass and thus 
improve the quality of our security 
portfolio. 


Vergil in the Aeneid indicates that 
the maintenance of principles is not 
as easy as it looks. “‘Facilis descen- 
sus Averni’’, a banker’s very free 
translation of which would be, ““The 
road to hell is pretty easy”. This 
applies quite neatly to an invest- 
ment portfolio. In the perfectly 
legitimate pursuit of the maximum 
safe and continuous rate of return, 
the temptation to depart from qual- 
ity standards is insidious and pow- 
erful. 

I can hardly overemphasize the 
fact that the devil is always out to 
get you and in the old days of 20 
years ago there were bond salesmen 
who acted like his agent as their 
comprehension of high grade secur- 
ity was at times woeful. Time has 
changed this, however, and my ex- 
perience today is that seldom do 
the representatives of bond houses 
delude themselves, and us, regard- 
ing bond quality. 


A Dangerous Assumption 


Departure from high quality 
standards seldom pays,—or at least 
it has not paid in the past. Maybe 
we are in one of those periods where 
for many years to come there will 
be no storms in our economic struc- 
ture. It appears to me dangerous and 
fallacious to assume that this will 
be the case especially when the 
average bank investment portfolio 
cannot run the risk of the book 
losses that can result through the 
holding of “credit bonds’ despite 
the fact that such bonds usually 
meet interest payments regularly 
and the principal when due. 


In passing, it may be trite but it 
is sometimes important to remind 
ourselves that direct obligations of 
the U.S. Government have no equal, 
still less any superior, in point of 
quality. Neither do they have any 
equal from the viewpoint of mar- 
ketability. These facts should be 
accorded due weight in comparing 
other obligations with U.S. Treas- 
uries. This becomes even more 
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“When all are aware of im- 
provement in a security, it takes 


its exact position yieldwise in 
the marketplace.” 





pointed when we consider how dur- 
ing the past ten or twelve years the 
yield spreads between the best se- 
curity known and any other have 
narrowed down perceptibly. 

One of the responsibilities of an 
investment officer, particularly in 
a medium to large commercial bank, 
is to realize that he is in a sense 
a hostage to the loaning department 
for it is within his investment port- 
folio that the ebb and flow of loans 
is reflected. The outlook for loans in 
his institution or a change in lending 
policy can change his investment 
position. Close cooperation with 
others in one’s bank regarding loan 
trends and deposit movement is 
necessary. 

Still another responsibility of the 
investment officer is to shun preju- 
dice as an influence in his choice, 
or more usually rejection, of an in- 
vestment. He will beware of old 
outlooks and outworn observations 
disparaging a field of enterprise 
which may have grown to maturity 
while many think of it as wearing 
knee breeches, as in the case of rail- 
road reorganization securities, to 
cite only one of many possible ex- 
amples. He will be among the first 
to discern fundamental and proba- 
bly lasting improvement in a sit- 
uation, for it is thus that the bar- 
gain incomewise is obtained. 

When all are aware of improve- 
ment in a security, it takes its 
exact position yieldwise in the mar- 
ketplace. An example of potential 
credit improvement is our friendly 
neighbor to the north. Many be- 
lieve that Canada’s fiscal policies, 
national resources and other latent 
powers will continue to improve her 
national credit. 

By the same token, it is a re- 
sponsibility of the investment offi- 
cer to shun the security which has 
outlived its halo. When deteriora- 
tion in a security is only the first 
smell of liquor—during business 
hours—on its breath, long before its 
financial hiccoughs trumpet its 
downfall, an investment man must 
take care not to delude himself that 
the deterioration is a temporary 
matter, a trend which will shortly 
be righted. He will adopt, instead, 





the skeptical attitude that the ma- 
laise may be a symptom of a degen- 
erative disease. 


Earned 46% Of Gross 


The investment officer’s position 
in the commercial banking field to- 
day is most important and respon- 
sible. The latest figures on all na- 
tional banks show that in the past 
seven years the percentage of total 
gross earnings received from the 
investment portfolio has averaged 
about 46%. This percentage is prob- 
ably higher in medium and large 
banks and this figure does not tell 
the whole story. First, bond port- 
folio earnings viewed as a gross 
figure give no reflection to partially 
or wholly tax exempt income and in 
an institution where there is a fair 
proportion of partially or wholly 
tax exempt securities, the earnings 
from the investment portfolio would 
be still higher if you reduced figures 
back to a corporate taxable equiva- 
lent basis. Second, the production 
of the investment portfolio derives 
from a relatively small-staffed, low- 
cost operation as contrasted with the 
higher costs incidental, in many 
banks, to production of earnings 
from loans and discounts. 


What follows concerns not only a 
vital responsibility of the investment 
officer, but one which he shares with 
everyone else in his bank and with 
business in general. 


In the Middle Ages, professional 
men and also artisans formed them- 
selves into guilds which were a pe- © 
culiar combination of trade asso- 
ciation, labor union, cartel and se- 
cret society. They cloaked, in a 
mantle of profound and sometimes 
frightening secrecy, the facts of 
their arts and professions. Odd as 
it may seem to us now, they 
achieved a degree of popular re- 
spect out of proportion to their 
actual worth and contribution to 
society. 


Distrust Leads To Destruction 


If that attitude was successful 
then, it is obviously so no longer. In 
this “century of the common man”, 
what the masses do not understand, 
they distrust and what they distrust 
they do not merely ignore; they 
tend,to curb or even destroy. 


Hence, it is the responsibility of 
the investment officer, even as it 
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Continental Illinois National Bank 


and Trust Company of Chicago 


BOARD OF DIRECTORS 


WALTER J. CUMMINGS 


Chairman 


J. Q. ADAMS 


Real Estate 


CARL A. BIRDSALL 


President 


CHAUNCEY B. BORLAND 
Managing Owner, Borland Properties 


CHAMP CARRY 


President, Pullman Incorporated 


D. A. CRAWFORD 


Chairman, Finance Committee, 
Pullman Incorporated 


EDWARD A. CUDAHY 
Chairman of the Board, The Cudahy Packing 
Company 


JOHN F. CUNEO 


President, The Cuneo Press, Inc. 


MARSHALL FIELD 


President, Field Enterprises, Inc. 


LAWRENCE P. FISHER 


Director, General Motors Corporation 


CHARLES Y. FREEMAN 


Chairman, Commonwealth Edison Company 


JAMES R. LEAVELL 
Banker 


WILLIAM H. MITCHELL 
Partner, Mitchell, Hutchins & Co. 


A. W. PEAKE 
President, Standard Oil Company (Indiana) 


H. A. SCANDRETT 


F.ailroad Executive, retired 


JUDSON F. STONE 
McCormick Estates 
FRANK F. TAYLOR 
Vice President 


HERMAN WALDECK 


Executive Vice President 


R. L. WILLIAMS 


President, Chicago and North Western 
Railway System 


CHARLES D. WIMAN 
President, Deere & Company 


Statement of Condition, December 31, 1950 


RESOURCES 
Cash and Due from Banks........... $ 721,308,083.71 
United States Government Obligations. 1,191,263,344.55 
Other Bonds and Securities.......... 144,436,602.01 
Loans and Discounts. ............... 511,417,393.84 
Stock in Federal Reserve Bank........ 4,800,000.00 
Customers’ Liability on Acceptances. . . 1,358,351.74 
Income Accrued but Not Collected... . 7,256,679.05 
pg. PETTTETTEE TEE 9,300,000.00 
$2,591,140,454.90 

LIABILITIES 
POPPI TTTeT TTT TT Tee $2,378,443,251.80 
ROI ci aininnne aes sencaveeue 1,373,697.79 
Reserve for Taxes, Interest, and Expenses 9,392,323.68 
Reserve for Contingencies............ 18,108,040.57 
Income Collected but Not Earned..... 695,131.91 
Capital Stock (1,800,000 shares. Par value $335) 60,000,000.00 
Serphus 2. cccccccccccseccscccceees 100,000,000.00 
Ci FOE io 6. Khe ede dduaean 23,128,009.15 


$2,591,140,454.90 


United States Government Obligations carried at $208,869,155.42 
are pledged to secure public and trust deposits and for other 
purposes as required or permitted by law 


Member Federal Deposit Insurance Corporation 


WHEN YOU BUY OR SELL U. S. GOVERNMENT OR MUNICIPAL SECURITIES— 


We invite you to use the complete facilities of the Continental Illinois Bank. Our facilities include a 


substantial trading position in these securities and private wires to the principal banking centers. 


You will be served by specialists with long experience in the securities field. 


February, 1951 











is that of everyone else in the bank, 
to convey to the public some aware- 
ness of the value of a bank to its 
community, how it functions as a 
good citizen among good citizens. 
If the people are to operate a strong, 
productive economy, they must 
comprehend at least the essential 
facts of its functioning. The local 
bank is the representative of busi- 
ness most familiar to most people. 
Bank officers can do and should do 
much to give to the people of their 
community a more correct picture 
of business, including banking, than 
they have long received from non- 
business sources. 


For many years now all business 
has been under fire from various 
sources and success has been stig- 
matized as anti-social. Our profes- 
sion has not escaped such attacks 
and many of its members have now 
and again been placed on the de- 
fensive as regards the social value 
and propriety of our calling. 


Possibly we, ourselves, have not 
always fully understood and appre- 
ciated just how groundless these 
attacks have been, and lest we be 
too close to the trees to see the 
forest, it might be well to consider 
a few of the broader aspects of our 
profession. Viewing them, I think 
that we can hold our heads high 
and perhaps have a better-organ- 
ized rebuttal for the occasional mis- 
guided individual who regards us 
as unproductive and_ virtually 
economic parasites. 

First, I will use the analogy of 
mechanical friction and electrical 
resistance, both of which rob hu- 
manity of useful work. Our society 
and our economy need frictionless 
work and output. How do invest- 
ment men provide it in their func- 
tioning? The entire usefulness of a 
price and money economy rests 
upon the ready exchange of goods 
for money at minimum cost. The 
owner of funds can afford to in- 
vest only if he can readily convert 
much of his investment into cash, 
quickly and at low cost. 


Whole Of Society Profits 


Investment men provide that close 
continuity of markets upon which 
our economy depends. Our share of 
the economy operates with an ex- 
traordinary minimum of frictional 
losses or resistance. One need only 
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contrast the close spreads, low com- 
missions and rapidity of transac- 
tions in the securities markets with 
those prevailing, for exampie, in real 
estate, to see what an efficient mech- 
anism the investors and the security 
markets provide for the necessary 
flow of capital into and out of busi- 
ness, from which the whole of so- 
ciety profits. 

A second social utility flows from 
our investment activities and our 
guidance of this flow of investment 
funds. By and large, it is in the 
social and economic interest that 
money should be used efficiently. In 
legitimate business and outside of 
the field of rackets, the public tends 
to reward with good earnings the 
enterprise which gives the public the 
best values in goods or services. In 
turn, the investor tends to reward 
the successful enterprise with ready 
access to investment funds at low 
rates. 

Thus, by his day-to-day and 
sometimes humdrum work, the in- 
vestment officer is helping to chan- 
nel the flow of investment funds 
to the points where they will aid 
and encourage the businesses which 
the public favors, and by the votes 
of its dollars, wishes to succeed. 


Conversely, he is restricting the 
credit demands of those enterprises 
which are marginal, which are in- 
adequately managed, and which 
the public is not patronizing. At 
least, he is properly handicapping 
such businesses by requiring them 
to pay higher rates for their capital. 

It is thus apparent that by this 
process of investment selection, in- 
vestment men are contributing their 
full share to the shaping of our dy- 
namic economy. To the extent that 
they do their job well, with insight 
into the direction of sound progress, 
with understanding of economic and 
technological trends, they are among 
the good architects of the future. 
It is, of course, regrettable that 
laws and regulations so limit our 
range of choice of investments that 
we are often forced to concentrate 
commitments in types of activities 
and types of securities already well 
supplied, to the exclusion of others 
deserving of our support and more 
needful of our dollars. 


Investment officers the country 
over have a right to be proud that 
over the years the professional 
standards of their calling are rising 
and becoming better recognized. 


All National Banks* 


Ratio 
Loans to 
Deposits 

°, 


Total 
Invest- 
ments 

(Amounts in millions of $) 

10/ 5/63 5 9 6 
/ 4/ 71 147 93 
362 614 394 

550 695 468 

656 745 507 

719 706 453 

872 805 450 

926 828 451 

934 842 427 

835 814 460 

836 1,090 715 

995 1,085 451 

1,209 1,365 471 

1,270 1,233 449 

1,399 1,459 407 

1,628 1,716 356 

1,934 1,979 311 

2,128 2,327 347 

2,020 1,939 357 

1,944 2,228 435 

1,972 2,141 464 

2,164 2,799 555 

2,644 3,622 775 

3,247 4,468 945 

3,442 4,562 1,025 

3.930 5,407 1.205 

5/20/07 4,664 6,190 1,362 


“National Bank Act became law in 1863 
**Gold payments resumed 1879 


Total 
Loans 


Total 


Date Deposits 


July 5, 1950 


Ratio 
Total Loans to 
Invest- Deposits 
ments % 


Total 
Deposits 


Total 

Loans 
(Amounts in millions of $) 
6/23/09 5,061 7,009 1,613 72 
6/ 7/11 5.634 7,676 1,726 73 
6/ 4/13 6,162 8,144 1,846 76 
6/23/15 6.663 8,817 2,025 76 
6/20/17 8,936 12.768 2,961 70 
6/30/19 10,904 15.935 4,809 68 
6/30/21 11.976 15,142 3,919 79 
6/30/22 11,191 16,323 4,514 
12/31/23 11,808 17.826 4,999 
12/31/25 13.419 21,077 5.734 
12/21/27 14,641 22,856 6,894 
12/31/29 15,136 22,738 6,448 
12/31/31 11,905 19,210 7,189 
12/31/33 8,086 17,555 7,855 
12/31/37 8.796 26,487 11,738 
12/31/39 9,022 31,559 12.789 
12/31/41 11,725 39,458 15,845 
12/31/42 10,901 40.659 18,643 
12/31/43 9,190 54,769 33,729 
12/31/44 11,230 65,833 42,289 
12/31/45 12.389 76.826 51,020 
12/31/46 17,310 79,050 46,643 
12/31/47 21,480 82,275 44,010 
12/31/48 23,819 81.648 40,228 
12/31/49 23,928 83,344 44,208 
6/30/50 24.672 82,660 44,245 


Date 


Tabulation showing total deposits, total loans, total,investments and ratio of loans to 


deposits cf all national banks from 1863 to June 30, 1950. 


It will be noted that the ratio 


of loans to deposits declined from 104% in 1893 to 67% in 1929, and stood at 29.8% on 
June 30, 1950; and that “whenever this declining ratio has stabilized at a given level for 
a few yedrs, it has never thereafter risen much nor for long." 
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Instantly ACCEPTED. e° 


in 24,000* Motor Courts 


Your customers rely on you to give them the 
best possible service in every way. When you 
offer them American Express Travelers Cheques, 
you offer them the most acceptable cheques with 
the best service in the world. 

American Express originated the Travelers 
Cheque in 1891. Through years of vigorous 
promotion and national advertising, these 
cheques have become the best known and by 
far the most widely accepted in the world. 


Instantly Recognized 
in a Million Places 


As a result, at a million places—service stations, 
restaurants, hotels; railroad, bus and air termi- 





“That’s right,”’says Mr. Ken Niles, 
owner of the popular &en Niles 
Motor Resort in Balboa Beach, 
Calif. “We're always happy to ac- 
cept American Express Travelers 
Cheques on sight. They're as good 
as cash and just as familiar here.” 


nals: shops and stores in the United States and 
all over the world—American Express ‘Travelers 
Cheques are instantly recognized and accepted. 


They Command 
a World of Service 


In case of loss or theft, your customers can 
count on assistance at any of the 175 American 
Express offices in the United States and abroad 
or the cooperation of thousands of American 
Express correspondents everywhere. In time of 
need, a quick refund or financial help is given 
with the same degree of courtesy, the same spirit 
of friendliness your customers find at your bank, 


*Total Motor Court establishments in the United States 25,000. Source: “American Motel Market,” 1950. 


AMERICAN EXPRESS TRAVELERS CHEQUES 


THE MOST WIDELY ACCEPTED CHEQUES IN THE WORLD! 


February, 1951 
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Accrual Accounting In Audit Control 


Mr. Corns points out in this article that, in addition to performing 
its accustomed function of removing distortions from the income 
and expense accounts, accrual accounting can be made to serve 
very effectively as a factor in audit control. 


By MARSHALL CORNS* 


CCRUAL ACCOUNTING HAS BEEN 
GAINING constantiy wider 


acceptance among the banks 
of the country as offering a sound 
basis for currently determining tne 
bank’s net earning position. The 
proposition that income items should 
be taken into earnings in the period 
in which they are earned, and that 
disbursements should be charged to 
expense in the period in which they 
are incurred, is too obviously sound 
from an operating and management 
standpoint to require argument. 
Distortions of earnings figures aris- 
ing out of the indiscriminate desig- 
nation (1) of all cash receipts as 
earnings whether earned or not, (2) 
of all accruals of interest as un- 
earned until they are paid, and (3) 
of all expenditures of cash as ex- 
pense whether already accrued or 
accruing over a number of months 
in the future, quite obviously result 
in a commensurate defeat of the 
major purposes of accounting. Ac- 
crual accounting removes these dis- 
tortions and introduces an element 
of dependable accuracy into the 
bank’s earnings figures which can 
not be achieved without it. 

There is, however, another major 
advantage to be gained from accrual 
accounting which is largely over- 
looked, and that is the protection it 
affords management from an audit 
control standpoint. 


Interest Accounts Manipulated 


With the development and use of 
the more complete internal audit 
procedures advocated by the Na- 
tional Association of Bank Auditors 
and Comptrollers, and a more prac- 
tical application of the functional 
audit routines, which have become 
a part of the examination programs 
of bank supervising authorities and 
qualified firms of certified public ac- 
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countants, an increased number of 
defalcations and embezzlements are 
coming to light. An increasing num- 
ber of losses are revealed as result- 
ing from the manipulation or falsi- 
fication of certain income and ex- 
pense accounts, principally those in 
connection with‘interest or discounts 
on loans through: 


1. Holding back interest paid in 
advance and using it as a re- 
volving fund. 

2. “Sniping” small amounts from 
individual interest credits, by 
crediting to the appropriate ac- 
count only a portion of the 
amount collected from the bor- 
rower. 

3. Allowing rebates of prepaid in- 
terest without passing them on 
to the borrower. 


First of all, let us consider the in- 
dividual items that constitute the 
expense and income of the average 
or small bank. 

From an income standpoint, a 
bank receives interest from different 
types of investments; several types 
of loans; service charges; exchange; 
and safe deposit box rentals. Some 
income items are quite evenly dis- 
tributed throughout the months of 
the year, while others, such as in- 
terest on bonds, are received semi- 
annually. 

The ordinary expenses of the 
bank, such as rent, light, salaries, 
postage and telephone, are constant; 
that is, they vary little from month 
to month. Insurance, taxes, interest 
on time deposits, stationery and sup- 
plies, however, are likely to show 
considerable variation from month 
to month. It is good accounting and 
altogether practical to capitalize 
these latter expense items in either 


*Mr. Corns, who is well known as a consultant 
to banks and bankers on auditing and bank 
management problems, is manager of the 
bank division of Wolf and Company, certified 
public accquntants. 


MARSHALL CORNS 
of the following ways: 

(1) By charging to a “Deferred 
Expense Account” the entire 
amount of the expenditure at 
the time it is made, and 
spreading that amount over 
the period it will actually ac- 
crue—charging the current 
Expense Account and Credit- 
ing the Deferred Expense Ac- 
count with each month’s ac- § 
cruals as they occur. 

By creating a reserve account 
to which monthly accruals 
are credited as they aref 
charged to the expense ac- 
count, and to which expendi- 
tures are charged when made. 

When handling new loan transac- 
tions, most banks follow one of two 
practices. They either prepare an 
individual general ledger ticket or § 
record note transactions in detail § 
on a teller’s blotter or scratcher 
sheet. In the latter case, a general 
ledger ticket is prepared at the end 
of the day showing the accumulated 
debits and credits to the appropriate J 
account. 

One fundamental principle of 
audit control is that, wherever prac- 
tical, the person who handles the 
original entry or original transac- 
tion Shall not be involved in record- 
ing the transaction on the books. 
As a general proposition, while the 
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NATIONAL BANK OF DETROIT 


COMPLETE BANKING AND TRUST SERVICE 


STATEMENT OF CONDITION, DECEMBER 31, 1950 





RESOURCES 


Cash on Hand and Due from Other Banks . $ 409,270,495.34 
United States Government Securities . . . 703,781,249.67 
Other Securities «© 2. 6 sk we eK 123,319,251.62 
Loans: 

Loans and Discounts . . . . . . . $ 258,247,974.26 


Real Estate Mortgages ...... 59,104,756.09 317,352,730.35 
Accrued Income and Other Resources . . . 5,928,230.27 





Branch Buildings and Leasehold Improvements 2,165,595.37 
Customers’ Liability on Acceptances and 


Ree OE Ci 6,126,114.55 
$1,567,943,667.17 


LIABILITIES 





leferred | Deposits: 

> entire Commercial, Bank and Savings. . . . $1,373,588,240.04 

iture at | United States Government . ... . 74,335 ,648.27 

le. and Other Public Deposits. . . . .. . 39,146,220.72 $1,487,070,109.03 
nt over Accrued Expenses and Other Liabilities . . 7,589,011.81 





ally ac- Dividend Payable February 1, 1951 ee ey 750,000.00 
current Acceptances and Letters of Credit . . . . 6,126,114.55 
Credit- | 


Capital Funds: 
nse Ac- : ‘. 
the anil Common Stock . ... . . . . . §$  15,000,000.00 
| Bi a hark ge “2 “Gh a eg 45,000,000.00 
account § Il | Undivided Profits . ....... 6,408,431.78 66,408,431.78 


accruals | $1,567,943,667.17 
ley ares |i : 








nse ac- United States Government Securities carried at $110,457,686.97 in the foregoing 
d } statement are pledged to secure public deposits, including deposits of $14,792,613.64 

Ww » | al . 

xpendal | of the Treasurer-State of Michigan, and for other purposes required by law. 

*n made. 
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‘The accrual clerk spreads the interest over the life of the loan." 


loan teller records details of loan 


transactions on his blotter or 
scratcher sheet, he does not post the 
liability ledger or prepare the note 
notice. 


The proper initial recording of 
transactions involving loans, interest 
and discount, necessitates the use of 
a number of records. It is possible, 
however, for the loan teller to com- 
plete the necessary entries in a 
single operation by the use of mul- 
tiple forms, which will serve the 
following purposes: 

A debit to “Loans and Discounts;” 

A memo which can be used as a 
credit to the customer’s account; 

A credit to 
but Unearned;” 


“Discount Received 


A memo for the clerk’s use in 
posting the liability ledger and in 
preparing the note notice. 

The form used for recording a 
repayment of principal or the pay- 
ment of previously accrued interest 
should provide for: 

A credit to 
counts”; 

A credit to “Interest Earned On 
Loans But Uncollected”’; 

A memo which can be used as a 
charge to the deposit account for 
payment of principal or interest; 

A memo for the clerk’s use in 
posting the liability ledger. 

After the loan is posted to the lia- 
bility ledger, the clerk prepares the 
multiple form which provides for 
the notice, tickler, register and an 
accrual slip on.which interest or 
discount can be allocated to the 
respective months in which it ac- 
crues. 

The accrual slip is then forwarded 
to the bookkeeper or accrual clerk 
who spreads the interest or discount 
over the life of the loan, after which 
the ticket is filed in numerical order. 

In using the accrual system as a 
means of audit control, let us take 
as an example the note of A.B. 
Small for $3.000.00, dated February 
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and Dis- 


“Loans 


15, 1950, and running for 4 months 
at 6%. The $60.00 of interest on the 
note would accrue at the rate of 
$15.00 per month, so $7.50 would be 
allocated to the month of February, 
$15.00 each to the months of March, 
April and May, $7.50 to June. (See 
illustration ) 

At the end of the month, all of 
the accrual slips which will then 
have been filed under “Interest 
Earned On Loans But Uncollected” 
would be removed from the case and 
a total taken of all interest allocated 
to the month of January. This total 
would then be charged to “Interest 
Earned on Loans but Uncollected,” 
and “Interest Earned on Loans” 
would be credited with a corre- 
sponding amount. Upon payment of 
the interest at maturity, the entire 
amount so paid would be credited 
to “Interest Earned On Loans But 
Uncollected” offsetting the monthly 
accruals charged to this account 


In the case of a loan which is 
discounted or upon which the in- 
terest is paid in advance, the interest 
or discount paid would be credited 
to “Discount On Loans Received But 
Unearned.” It would then be spread 
over the life of the loan as pre- 
viously explained. “Discount 
Earned” for the month of January 
would be ascertained by running a 
total of all discount allocated to that 
month on the accrual slips. That to- 
tal would then be charged to “Dis- 
count Received But Unearned” and 
credited to “Interest Earned On 
Loans.” The initial credit to “Dis- 
count Received But Unearned,” in 
the case of any given loan, is, of 
course, gradually wiped out as this 
process continues. 


The same procedure would apply 
in connection with discount on in- 
stallment loans, which would be 
credited to “Discount On Installment 
Loans Received But Unearned.” 
Monthly payments on these loans 
would be prescheduled in such a 


way as to show allocations to in. 
terest on unpaid balances and prin- 
cipal, and a copy of the preschedul- 
ing could be used as the accrual slip, 
The total of such allocations to in- 
terest for each month would then 
be charged to “Discount On Install- 
ment Loans Received But Un- 
earned,’ and credited to “Interest 
Earned On Installment Loans.” 


Interest On Investments 


In order to accrue the interest on 
investments, a memo similar to the 
loan accrual slip could be used, 
with a description of the bond sub- 
stituted for the name of the bor- 
rower. “Interest Earned On Invest- 
ments” would be credited with the 
total of monthly accruals, and “In- 
terest Earned On Investments But 
Uncollected” charged a like amount, 
The latter account would then re- 
ceive credit for interest payments 
on investments as they were ac- 
tually received. An additional col- 
umn could be provided for monthly 
amortization of bond premiums, and 
the total of amortization payments 
for each month credited to the ap- 
propriate investment account at the 
same time that other accrual entries 
are made. 


Sources of interest (and other in- 
come) may be recorded in as great 
detail as may be desired by the use 
of an income distribution sheet simi- 
lar to an expense distribution sheet, 
with the various categories of in- 
come heading the columns. From 


an accounting and tax standpoint, | 


there may be practical advantages 
in making such segregations as may 
be necessary on such a sheet, as 


against treating the different cate- ‘ 
gories of interest or other income as 7) 


just that many individual general § 


ledger accounts. A simple accrual 


system, if properly set up, will make § 


these figures readily available. 


For purposes of further illustra- 


tion let us assume that the loan 
clerk put through on February 15 
a loan to Mr. Brown for $1,500.00 
running for 60 days at 5%, and one 
to Mr. Smith for $2,000.00 running 
for 90 days at 6%. 


On April 15 Mr. Brown pays his 
$1,500 note and interest amounting 
to $12.50. The latter amount will be 
credited to “Interest Earned but 
Uncollected” offsetting charges of 
$3.13. $6.25 and $3.12 made to that 
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Why do so many thousands of experienced accountants 
make Hammermill Ledger their No. 1 choice? Here are 
some of the reasons: 

They know that a top-quality ledger paper can save 
them minutes—maybe hours—every working day. 

They know that Hammermill Ledger provides them 
with a non-glare surface that saves eyestrain, speeds pen 
and pencil work, stands erasures and rewriting. 
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You can obtain business printing on Hammermill papers 
wherever you see this shield on a print shop window. 
Let it be your assurance of quality printing. 
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HOW MUCH NEATER OUR 


RECORDS LOOK ...NOW THAT WE’RE 
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Hammermill Ledger has been making accountants’ 
work “easier” for more than 36 years! 


They know that Hammermill Ledger takes sharp print- 
ing impressions, rules perfectly, has a splendid texture for 
both typewriting and machine posting. They know that 
for machine posting they can specify the special finish 
identified by the watermark ‘Posting Finish.” 

They know that Hammermill Ledger is tough, durable, 
long-lived —that their records will keep their crisp snap 
through years of repeated handling. 

See for yourself why so many 


firms have standardized on Ham- P 

‘ ay bgrm™eny Z 
mermill Ledger and specify it b LA ‘epoun’e pS 
year after year. Just send the 


coupon for a free sample book. 


i Company, 
Hammermill Paper é 
1505 East Lake Road, Erie 6, Pa. 


f 
Please send me— FREE—the sample book o 
HAMMERMILL LEDGER. 
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Position. or business letterhead.) sm-Fe® 


(Please attach to, or write on, yo 










account in February, March and 
April, respectively, as correspond- 
ing amounts were being credited to 
the “Interest Earned” Account. 

On May 14, Mr. Smith pays his 
loan of $2,000 with $30 interest. The 
interest as spread on the accrual 
slip is allocated as follows: Febru- 
ary $5.00; March $10.00; April 
$10.00; May $5.00. These amounts 
were charged to “Interest Earned 
But Uncollected” as they accrued, 
and that account is reimbursed by 
receiving credit for all of the in- 
terest when it is paid. 

In auditing the “Interest Earned 
On Loans But Uncollected” account, 
the audit clerk, beginning with the 
date immediately following that of 
the last audit, 

1. Takes a total of the debits on 
that account. This total should 
equal the total of the individual 
monthly accruals taken from the 
accrual slips. These two totals 
should correspond because the in- 
dividual charges to this account 
represent the monthly totals of in- 
terest accruals in the category de- 
scribed, as taken from the accrual 
slips. 

2. Takes a total of credits to the 
same account. This total should bal- 
ance with the amount of interest due 
on all loans paid or renewed as 
shown by the interest due on the 
register copy. The two amounts are 
the same because interest is credited 
to this account only as it is paid. 

3. Takes a total of the amount of 
interest due to be paid at maturity 
on the unpaid loans as shown by 
the accrual slips. This total is rep- 
resented in part by the accruals al- 
ready taken and charged to “In- 
terest Earned On Loans But Uncol- 
lected Account,” hence the current 
balance of that account; and in part 
by the accrued portion of such in- 
terest which has been allocated to 
future months. The sum of these two 
parts should equal the total first 
taken. 

Similar procedures can be applied 
in auditing the various other ac- 
counts mentioned. 

This type of accrual system prop- 
erly reflects to management the 
monthly income of the bank. More- 
over, because all accrued interest 
must be meticulously accounted for, 
it provides a practical and foolproof 
protection against manipulation and 
falsification in the handling of in- 
terest on loans and investments. 
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The Banker's Job 


There is a tendency today to 
criticize Government Savings Bonds 
because their buying power has de- 
clined as prices have risen. The 
banker should remember, first, that 
whatever criticism of this sort is 
made of Savings Bonds applies 
equally to the savings deposits 
which he takes in over the counter, 
to the life insurance which most 
of the families of the country are 
buying, and to pension plans which 
we all support. 


The answer to the inflationary 
trend is not to sell less Savings 
Bonds, but to sell more, and at the 
same time to do the other things we 
ought to do to keep the price level 
from getting out of hand. What is 
needed today is a great national 
movement of all of the people to 
support the defense program, to 
produce more, to spend less, and to 
save more. There is no better vehicle 
for educating the people in this 
essential step than a steady and 
persistent campaign to persuade 
people to buy Savings Bonds. That 
is the banker’s job, and we can’t 
shrink from it. The fact that we sell 
Savings Bonds or take savings de- 
posits does place on us and on the 
Government that issues the bonds a 
solemn obligation to protect their 
value-——W. Randolph Burgess, 
chairman of the executive commit- 
tee of the National City Bank of 
New York before the ABA Credit 
Conference. 


Use Of Check Routing Symbol 
Reaches All-Time High 


The proportion of checks in 
process of collection which bear the 
routing symbol in the approved lo- 
cation has risen again according to 
the latest semi-annual survey, made 
by the Federal Reserve Banks as 
of December 1, 1950. 


The proportion of checks bearing 
the check routing symbol is now 
76 per cent, an increase of 4 per 
cent over June 1, 1950 and 9 per 
cent over December 1, 1949. The 
progress achieved in bringing about 
a wider use of the symbol is evi- 
denced by the fact that in December 
1946 when the first survey was 
made, only 25 per cent of all checks 
bore the check routing symbol, 51 


per cent less than the present figure. 


“This finding was made by an 
examination of more than eight 
million checks of which more than 
six million carried the symbol,” said 
Valentine Willis, chairman of the 
Subcommittee on Collections of the 
Federal Reserve System. 


Since the previous survey in June, 
each Federal Reserve District indi- 
cates an increase in the percentage 
bearing the symbol, the largest in- 
crease of 12 per cent being in the 
Minneapolis Federal Reserve Dis- 
trict. A 10 per cent increase is 
shown in both Kansas City and 
Philadelphia. 


Four states—Wyoming, Maryland, 
New York, and Idaho—share first 
place, 88 per cent of their checks 
bearing a routing symbol. Utah and 
the District of Columbia are tied 
for second with 87 per cent each. 


The state which shows the largest 
gain is Kansas with a 15 per cent in- 
crease. North Dakota and Wisconsin 
score next with an increase of 14 
per cent each. 


The Check Routing Symbol Pro- 
gram, co-sponsored by the Ameri- 
can Bankers Association and the 
Federal Reserve Bank, has done a 
great deal to expedite the sorting 
and collection of checks by banks. 


There's No Substitute For The 
Home Town Banker 


A number of large checks issued 
by an auction sales company operat- 
ing in Southeastern Minnesota were 
recently returned unpaid. We un- 
derstand that the checks returned 
totaled approximately $75,000.00. 
Several of our member banks held 
the unpaid checks for a week or so 
and the customer payees were ex- 
tremely uneasy until payment for 
their respective sales was finally re- 
ceived. 

Because of the many advantages 
which a bank has to offer, we sug- 
gest that these advantages be called 
to the attention of your customers 
as opposed to the potential danger 
in doing business with sales com- 
panies which have no regulatory 
supervision and where the funds are 
handled by strangers. The “home 
town banker” is the logical one to 
handle such funds because of the 
protection afforded and the cer- 
tainty of payment.—Protective Bul- 
letin of Minnesota Bankers Assn. 


BANKERS MONTHLY 











Fe 





Are, 


ro- 
eri- 

the 
ea 
ting 


in will your bank 
: be in 1959? 





ued 
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vidi Today is tomorrow’s yesterday””—the things you 
un- do today will affect the position and operation 
ned of your bank for years to come. 
wer Choosing a correspondent, for instance. 
r so If your bank is growing or is liable to face new 
ex- problems in the next ten years, you’ll want a 

for correspondent with the experience, the facilities and 
el the capital to handle anything 
_— that MIGHT come up. 


ug- That’s why we would like to talk to you about 


lied the services of the Philadelphia National. 

ail Then we can get to know you and we’ll be 

me ready to best serve your interests — 

tory * whenever they may arise. 

fess Isn’t that YOUR idea of good banking? 

e to 

Bern THE PHILADELPHIA NATIONAL BANK 
Bul- Organized 1803 PHILADELPHIA 1, PA. 

On. Member Federal Deposit Insurance Corporation 
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Some Thoughts On Personnel Management 


The author urges concentration of responsibility in all matters 
affecting personnel in a single officer, if only on a part time 
basis, and outlines a program of personnel development and im- 


provement. 


By J. FRANK MORRIS 
Asst. Vice President, The Marine Midland Trust Company of New York 


SOUNDLY CONCEIVED and pro- 
A perly administered bank 

personnel program  recog- 
nizes the prime importance of 
matching the qualifications of the 
employee to the requirements of the 
job in such a way as to minimize 
the adjustment of an individual’s 
innate and acquired characteristics 
to the job in question. 

Among the factors which should 
be carefully considered in develop- 
ing such a program are the train- 
ing, experience, and _ personality 
traits of every person in the bank as 
they relate to his job, his associates, 
and the customer contacts involved. 

Moreover, the career of the appli- 
cant or employee with the bank 
should be planned with a view to 
determining as nearly as possible 
how these factors will relate to his 
environment as it evolves in the 
natural course of events. 


Better Qualified Applicants 


Such a program begins with the 
recruiting of the new employee and 
ends with his separation or retire- 
ment. It will assure fair and con- 
siderate treatment of all employees 
by laying down a policy which pro- 
vides, among other things, that pro- 
motions shall be based solely on 
merit, and holds that every phase 
of employee welfare is a matter of 
direct concern to the bank. Such a 
policy, well administered, will be 
sure to attract better qualified ap- 
plicants and provide the bank with 
an able and enthusiastic personnel. 

At the other extreme, the lack of 
a sound personnel program or per- 
sistence in short-sighted policies 
can well discourage the beginner in- 
tent on making banking his career, 
dull his initiative by using length 
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of service as a norm for advance- 
ment, and lose his services to in- 
stitutions which offer attractive and 
up-to-date “fringe benefits’. 

Clearly, the bank’s activity in this 
whole field of employee relation- 
ships forms its own _ personnel 
program anc upon its successful, 
flexible administration depends its 
ability through people—its employ- 
ees—to make and hold friendly, 
profitable contacts with the people 
with whom the bank would do 
business. 


A Case In Point 


About a year ago a respected 
bank in a large eastern city was 
forced into a merger with a larger 
bank. The bank’s earnings had de- 
clined in the middle 1940s and 
moves were made to attract officers 
with business connections from 
other banks. It quickly became clear 
that the lack of a pension plan made 
its offers unattractive to those who 
already had interests in such plans. 
At that point the cost of funding a 
pension was prohibitive for this 


bank of about 120 employees in view | 


of several years of decreased earn- 
ings and its staff’s long service rec- 
ord. 


It is apparent now that if that 
bank had set up a pension plan 
when its competitors sensed its im- 
portance and provided such benefits 
for their employees, it might have 
remained in business. It would not 
have been caught in the unhappy 


dilemma of, on the one hand, having § 


no pension plan to offer those whom 
it would attract to assist it to re- 
verse the earnings trend and, on the 


other, in having no resources to | 


fund a pension to attract such out- 
side aid. 


By way of analyzing this situa- 
tion, it would appear that “Per- 
sonnel” was negligent in failing to 
acquaint management with the com- 
petitive aspect of pension plans at a 
time when earnings were available 
to commence such a benefit. 


In this particular case, however, 
the duties of personnel administra- 
tion unfortunately claimed only 
the scant attention of an executive 
officer struggling to bring new busi- 
ness to the bank in the face of 
declining profits. Lacking a per- 
sonnel director who could devote 
proper attention to this important 
development, and therefore sell 
management on its importance, this 
bank’s plight was due in the final 
analysis to the absence of a sound 
personnel program. 
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A new approach to an old problem. 


BANKERS MONTHLY 











F 








nt 


view 4 
arn- 
rec- | 


that 
plan 
- im- 
efits 
have 
| not 
appy 
ving 
hom 
) Te- | 
1 the || 
s to 
out- 








tua- 
Per- 
ig to 
‘om- 
ata 
able 


ver, 
stra- 
only 
itive 
yUSI- 
e of 
per- 
vote 
‘tant F | 

sell 
this 








final | 
yund | 






THLY 





THE NATIONAL CITY BANK 
OF NEW YORK 


Head Office * 55 WALL STREET + New York 


67 Branches in Greater New York 


52 Branches Overseas 








ASSETS 
Cash, Gold and Due from Banks........... 
United States Government Obligations. ...... 
Obligations of Other Federal Agencies........ 
State and Municipal Securities.............. 


Other Securities. 

Loans and Discounts. mae 

Real Estate Loans and Securities. 

Customers’ Liability for Acceptances 

Stock in Federal Reserve Bank. a 

Ownership of International Banking Corpora- 
tion. ‘ 

Bank Premises. F 

Items in Transit with Branches. 


Items in Transit with Branches. ...........-. 
UNI Sac Dad eet ae oe le ee 
LIABILITIES 
Deposits. . 


Liability on . Acceptances and Bills. $34,849,465 
Less: Own Acceptances in Port- 

folio. . Sites se eeecees 15,316,547 

Due to Pereien Central Banke Pace pics 


(In Foreign Currencies) 


Reserves for: 
Unearned Discount and Other Unearned 
Income. ’ 
Interest, Taxes, ‘Other Accrued Expenses, etc. 
Dividend. 


Capital. . " $124,000,000 

6.200, 000 Shares—$20 Par) 
Surplus... 136,000,000 
Undivided Profits. 58,075,826 
A Sidi a abv en's erate a ee aaa an a 


$1,437,981,108 
1,724,232,775 
60,599,854 
426,364.539 
137,186,350 
1,664 ,941,944 
6,422,939 
15,819,426 
7,800,000 


7,000,000 
26,970.778 
8,657,198 
2,371,117 


$5,526,348,028 


$5,130,853,626 


19,532,918 
12,989,000 


11,562,252 
30,699,406 
2,635,000 


318,075,826 
$5,526,348 ,028 


Figures of Overseas Branches are as of December 23, 1950. 


$283,763,467 of United States Government Obligations and $15,014,100 of 
other assets are deposited to secure $208,701,191 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal! Deposit Insurance Corporation) 


EE 


Affiliate of The National City Bank of New York for separate 


administration of trust functions 


CITY BANK FARMERS TRUST COMPANY 


Head Office: 22 William Street. New York 


Capital Funds $30,654,930 


February, 1951 











Condensed Sedsaies of enables as of ‘identi 31, 1950 


DIRECTORS 


WM. GAGE BRADY, JR. 
Chairman of the Board 


W. RANDOLPH BURGESS 
Chairman of the Executive 
Committee 
HOWARD C. SHEPERD 
President 


SOSTHENES BEHN 
Chairman. International 
Telephone and Telegraph 
Corporation 


CURTIS E. CALDER 
Chairman 0} the Board, Electric 
Bond and Share Company 


EDWARD A. DEEDS 
Chairman of the Board, The 
Nationa! Cash Register 
Company 


CLEVELAND E. DODGE 
Vice-President, Phelps Dodge 
Corporation 

L. M. GIANNINI 
President, Bank of America 
National Trust and Savings 
Association 


JOSEPH P. GRACE, JR 
President, W. R. Grace & Co. 

WILLIAM H. HOOVER 
President, Anaconda Copper 
Mining Company 

AMORY HOUGHTON 
Chairman of the Board, 
Corning Glass Works 

ROGER MILLIKEN 
President, Deering. Milliken & 
Co. Incorporated 

FREDERICK B. REN TSCHLER 
Chairman, United Aircraft 
Corporation 

GERARD SWOPE 
Honorary President, General 
Electric Company 

REGINALD B. TAYLOR 
Williamsville, New York 

ROBERT WINTHROP 
Robert Winthrop & Co. 


BOYKIN C. WRIGHT 
Shearman & Sterling & Wright 


Even in the bank of omy a hun- 
dred empioyees, wnere tne presi- 
dent may wel know eacn empioyee 
by his first name, tne proviem oO: 
a program for personne Is too 1m- 
portant a job for him to tackle un- 
less his duties as its executive offi- 
cer are to suffer. Which officer 1s 
to handle the job? 

It would appear that an officer, 
whose other bank duties are pur- 
posely limited, should be assigned 
this task. His other duties should be 
such that another officer could con- 
veniently assume them on short 
notice, leaving the personnel officer 
entirely free to engage in special 
programs of recruiting, job training 
or pension plan studies. 

In no other manner would per- 
sonnel matters receive the prompt 
and careful attention that they re- 
quire. Delay in handling such mat- 
ters, rightly or wrongly interpreted 
as indifference on the part of man- 
agement, frequently leads to em- 
ployee dissatisfaction and serves to 
aggravate grievances. These con- 
siderations should persuade man- 
agement that personnel matters 
should be one officer’s principal re- 
sponsibility. 

What qualifications are required 
of a good personnel officer? It may 
be difficult to find all recommended 
characteristics in one man but if 
leadership, common sense and hu- 
man understanding are outstanding 
qualities in the man under consid- 
eration, then his selection should 
prove a happy one for both man- 
agement and the staff. If he is also 
gifted with a measure of imagina- 
tion, humor, courage, tolerance, pa- 
tience and enthusiasm, then the job 
could be said to have found the 
right man. 


What The Director Does 

Treating his duties in sequence 
of time, as they may affect a lad 
from the day he first heard of the 
bank to the day he leaves it on sep- 
aration or to retire, the personnel 
director should have an active part 
in determining policy, outlining pro- 
cedures and initiating improvements 
in the following employee activities: 

1. Recruiting. What have been the 
high school, college, and commer- 
cial school backgrounds of our pres- 
ent staff? Which, in terms of present 
employees, have been the _ best 
sources to date? Are there hitherto 
untapped sources which may prove 
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J. FRANK MORRIS 


better? Are vocational talks at se- 
lected sources of use in recruiting? 
To what degree? 

2. Interviews with prospective 
employees. At what point is a formal 
application accepted for considera- 
tion? Does the director interview all 
new employees, including those en- 
gaged to be officers or officer train- 
ees? 

3. Physical and mental examina- 
tions. Is the applicant given a physi- 
cal examination? If so, at what 
point in the employment procedure? 
Are mental tests given? What norms 
are used? 

4. The applicant is taken on. Does 
the director instruct the new em- 
ployee as to what he may expect 
of the bank and what the bank ex- 
pects of him? Is the new employee 
fully informed as to his rights and 
privileges as well as being clearly 
directed about his duties? Is he told 
what to expect as to wages, hours, 
advancement, vacations, sick leave, 
hospitalization and similar matters 
of importance to him ? 

5. Employee programs. Are so- 
cial functions an activity of the 
bank? Are they conducted by the 
employees through their own club? 
Are athletics encouraged? Are dis- 
count-purchasing privileges avail- 
able? Is a counselling service 
available? Is a small loan service 
provided for employees? What 
about incentive plans? 


6. Banking education. Are A.1.B, 
courses available? What arrange- 
ments does the bank make for un- 
derwriting the employee’s costs in 
such courses? Do competing banks 
offer similar or better educational 
plans? What recognition is given 
upon successful completion? 

7. Suggestions. Are suggestions 
welcomed, considered promptly and 
suitably rewarded if acceptable? 

8. Group insurance, hospitaliza- 
tion and pensions. Does the bank 
offer such programs to the em- 
ployee? To what extent are they 
contributory? Does the employee 
know their terms and benefits? 

9. Exit policies. Does the director 
interview the employee leaving his 
job? What use is made of departure 
interviews? What recognition 1s 
given to the retiring employee? Are 
hospitalization and group insurance 
plans maintained in force for re- 
tired employees? Are they invited 
to the bank’s social activities? 


The Director As Liaison Man 


Assuming that the director ap- 
preciates his sphere of influence at 
least in the nine general fields of 
employee’ relationships outlined 
above, it would be well for him to 
reduce his procedures to writing— 
at least to the extent of answering 
the questions raised under each 
caption. Other fields, with other 
questions, should suggest themselves 
and careful answers to all of them 
will provide the director with a full 
analysis of what the situation is at 
the moment. 

Thereafter it becomse his cleai 
duty to study the policies and pro- 
cedures of other banks in his own 
county and state and to keep in- 
formed on new methods to improve 
the morale of his staff so as to win 
its best efforts in the interests of 
the bank. 

At this point, then, he becomes 
the best informed person in the bank 
as to what his bank has to offer its 
staff in competition with what other 
banks provide for their employees 
It becomes his duty to keep manage- 
ment informed on his bank’s rela- 
tive position. 

To perform his job effectively, he 


‘*  . the personnel director's goal should be to find the best jobs for the 
available manpower—a new approach to an old problem." 
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‘ lie halal Cash and Due from Banks. . . . $ 818,188,456.59 
> Ass Chathinen, Send ob Saanee U. S. Government Securities . . .  1,030,956,548.75 


rani sou te. PRAEKLIN U. S. Government Insured F. H. A. 
r re- ||| race + ete | Tk ak Se 66,264,330.12 


vited sie eacminias. in State and Municipal Bonds. . . . 43,640,413.56 
Clyde Euae | Stock of Federal Reserve Bank. . 3,595,050.00 
PAOLINO CERI Other Securities . . . ... 21,720,592.89 


President, Loans, Bills Purchased and Bankers’ 
Gerli & Co., Inc. 


r ap- Mocphenets . we ts 743,860,413.92 
FREDERICK GRETSCH F me 

ce at Chairman, Lincoln ee ee 14,151,669.73 
Savings Bank ° ~ ¢ ~ 

ds of . Banking Houses . .. . 14,514,364.57 

tlined gee yr Other Real Estate Equities . . 260,994.84 


=—s Customers’ Liability for Acceptances 9,247,636.18 








‘ing— OSWALD L. JOHNSTON iets 
, Simpson Thacher & Bartlett Accrued Interest and Other Resources 6,138,789.90 
ering err z 
¢ . c ‘ 
each HARRY C. KILPATRICK $2,7 72,539,261.05 


Executive Vice-President 


other 
wishes KENNETH F. MacLELLAN LIABILITIES 
selves r d 
resident, United Biscuit 
them Company of America 





Capital. . . . . $50,390,000.00 


a full JOHN T. MADDEN > 
1 is at By) President, Emigrant Surplus . . . . 69,444,000.00 


Industrial Savings Bank “Undivided Profits . 29,936,865.51 $ 149,770,865.51 


JOHN P. MAGUIRE Reserves for Taxes, 
cleal President, John P. , . = - 
1 pro- ||| Maguire & Co., Inc. Unearned Discount, Interest, etc. . 12.856,488.25 
» ownlll GEORGE V. McLAUGHLIN Dividend Payable January 15, 1951 . 1,511,700.00 
. he a ° c ‘ 
‘p in- |] | | et co Outstanding Acceptances . . . . 10,451,692.84 


prove Liability as Endorser on Acceptances 


Cc. R. PALMER 





o win} }}| Director, Cluett and Foreign Bills . . . . . . 3,162,738.26 
sts off} seesnecetupdiae Cash held as Collateral or in Escrow 12,836,541.72 

| “ahah Deposits . . 2... 6 6 «© _ 2,581,949,234.47 
comes Lehigh Coal Co. -$2.772.539.261.05 
» bank WILLIAM G. RABE 


fer its Vice-President *4n addition of $4,000,000 was made to Reserve for Bad Debts for 1950, of which 
| $2,140,000 was transferred from Undivided Profits. The total Reserve for Bad Debts was 
other HAROLD C. RICHARD $19,799,265.48 at the year end; neither the addition to the Reserve nor the total amount 


, ? thereof ha vy relationship to current or anticipated losses. 
New York City | reof s any re onshir anticip 


oyees 





inage- HAROLD V. SMITH United States Government and other securities carried at $100,506,541.06 are pledged to secure 
rela- President, Home Insurance Co. public funds and trust deposits and for other purposes as required or permitted by law, 


L. A. VAN BOMEL 
President, National Dairy 
ly, he Products Corporation 


Head Office: 55 Broad Street. New York City 
HENRY C. VON ELM 
Fasuadine MORE THAN 100 OFFICES IN GREATER NEW YORK 





"the Member Federal Deposit Insurance Corporation 


— —_—_—_———_—_ SAVE FOR YOUR INDEPENDENCE — BUY U. S. SAVINGS BONDS 
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should play a liaison role between 
staff and management in that he 
should anticipate the needs of both, 
anlyze them and present a realistic 
program to management for its 
decision and execution. Once he has 
sold management on the importance 
of maintaining a loyal and enthusi- 
astic staff, (if only because of the 
resulting community goodwill and 
improved customer relations) then 
his proposals will receive the at- 
tention they deserve. 


When the bank management has 
reached an appreciation of what a 
personnel program involves and 
has taken the next step by assigning 
the whole project to its best quali- 
fied officer, it may well ask how its 
employees are to benefit by it, and 
how its improved methods compare 
with others. Its norm of comparison 
may be its own previous hit-or-miss 
methods or (to raise its sights) 
perhaps that of another bank or in- 
dustrial concern which has achieved 
some measure of distinction for 
good personnel policies and their 
efficient execution. 

Unfortunately, as desirable as it 
might be, a completely fresh start 


EXTRA 
DIVIDENDS 


That's what your bank gets when it mails 


IMPACT- 


letter- 


the weekly 


to businessmen 


business news 
who matter most 
to you. Customers and selected prospects 


will thank you when you make 


IMPACT 


available to them. 


Why? It alerts its readers to little known 
government news, thinking and general 
business trends that can affect—directly 





or indirectly—their business. 


Local concerns are the banks most profit- 
able bank 
services to offer them and which they 
would 


business. Your has many 


reminded of 
them, as they can be on the front page 


of IMPACT. 


use if constantly 





IMPACT has done this for banks in all 
parts of the 
listing of 


country. Demonstrating 


services cultivates new 
accounts, expands old ones—profitabl) 


BUSINESS NEWS ASSOCIATES 


INC. 


53 Broadway, New York 6,N. Y. | 


that 


cannot be effected in a going con- 
cern. If, however, the quality of 
new employees can be raised, then 
the first step forward shall have 
been taken. In this first step, the 
personnel director’s goal should be 
to find the best jobs for the available 
manpower—a new approach to an 
old problem. 


Jobs To Fit Workers 

As stated in the first paragraph 
of this artcicle, the important thing 
is to match the qualifications of the 
employee to the requirements of the 
job. Amplifying that statement: an 
applicant’s selection for placement 
will be happier for all concerned if 
it is on the basis of the best avail- 
able job for the talents or skills the 
particular newcomer has to offer. 
To use a more or less elementary il- 
lustration, a teller’s position calls 
for a trainee who can count cor- 
rectly and indicates a talent for 
mastering the details of that job. 

Too often, however, the hiring of- 
ficer mistakes the applicant’s poten- 
tial ability in a number of fields for 
the particular prerequisites of a 
teller’s work, for which he may not 
be suited. To avoid this error, ap- 
titude tests are available and should 
be used to sift the qualified from 
those who may be more proficient 
along other lines. 

By the use of such tests round 
pegs are more easily fitted into 
round holes. Under these conditions 
the new employee is more likely to 
make quicker progress in the po- 
sition which best suits his talents. 
If this principle is followed, the bank 
will engage employees whose rapid 
progress in their work will make 
them more useful and confident 
sooner than is ordinarily the case. 
Its application will benefit the em- 
ployee (and, incidentally, the bank) 
right at the start. 

The above method of working 
from the angle of what the jobs re- 
quire in the way of manning for 
most efficient performance is an il- 
lustration of one way in which the 
employee benefits from a good per- 
sonnel program. This illustration, 
incidentally, serves also to broaden 
the scope of the “employee activi- 
ties” (detailed above) which the 
personnel director should make his 
specialty. 

In the other spheres of personnel 
relations, benefits should flow di- 





rectly to the staff in the form of 
educational opportunities, incentivg 
plans and such helpful aids as hos 
pitalization and surgical plans, in 
surance and savings programs whi¢ 
may be made available. 

It has been found that employees 
are quick to capitalize on these ef 
forts to aid them but, without be 
laboring the obvious, a certain f.- 
nesse is required in their prepara. 
tion, presentation, installation ané 
maintenance. Their proper handling 
may frequently require the exer. 
cise of superior judgment on the 
director’s part. Granted this talent 
on the director’s part, the whole pro. 
gram will win the staff’s fuil coop. 
eration and in that way the employ- 
ees will derive the greatest possible 
benefits from it. 


Benefits For Management 


The best possible group of per 
sons, each one performing the jok 
best suited to his abilities (as near 
ly as it is humanly possible to d 
termine what that job is), will at 
tract, hold and build up busines 
for the bank. Thus is demonstrate 
an axiom, which bears repeating, i 
the effect that a bank’s best as 
is its personnel. 


To test the value of that asse 


~= > ~= EE x= «< --:—-— 


these questions should be fully an / 


swered: Is it enthusiastic enoug 
to “sell” the bank to others? Is i 
pleasant enough to attract people 
to change mere prospects to value 
friends? Is its value appreciated bj 
fair compensation? Is its incentiv 
sharpened by rewards for accom 
plishment? 

If management can honestly an 
swer “Yes” to these questions, the 
its personnel program is almos 
achieving the goal it set out to ac 
complish. The approximal adver 
“almost” is underlined since 
bank’s personnel program is no sta! 
ic accomplishment to be filed away 
rather it must be dynamic and cor 
tinuously on the alert for new devel 
opments and _ skillful applicatic 
leading to pleasant reading whe 
profits are tallied for managemen 


Life is mostly froth and bubble, 
Two things stand like stone— 
Kindness in another's trouble, 
Courage in our own. 
—lindsay Gordon 
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MAY WE INTRUDE ON your THoueuTs, ///,. 


HIGH LIGHTS 

e Over a half million tractors incor- 
porating the Ferguson System sold 
since 1939. 

¢ A broad line of over 60 quality en- 
gineered implements for virtually 
every farming need. 

e Ferguson Tractor now produced in 
“World’s Most Modern Tractor As- 
sembly Plant’ at 72-acre Ferguson 
Park, Detroit, Michigan, and in 
Coventry, England. 

e Distribution in over 65 countries 
throughout the world. 

e Rapidly expanding dealer organiza- 


tion with some desirable territories 
still available. 


Copyright 1951 by Harry Ferguson, Ine. 


FERGUSON TRACTOR 


February, 1951 





What you see across the street is repeated many times daily 
in rural America as farmers mechanize and modernize their 
farming operations. 

And what you see here has important implications in the 
economy of your community—to the merchants and wage 
earners served by your bank. 

You make it possible for the dealer to finance an adequate 
inventory and hoe Farmer Brown to buy modern equipment. 
You swell their earnings and the profits of those from whom 
they buy. You help bring about lower prices to those who 
buy from them. By this, you contribute to a more abundant 
way of life. 

Harry Ferguson, Inc. is proud of its part in farm-mechani- 
zation progress. For over 10 years, the revolutionary Ferguson 
System and Ferguson Farm Equipment have made their contri- 
bution to world agriculture. Today, the Ferguson System is 
an integral part of the new Ferguson Tractor. 

If you are interested in how the merchandising and utiliza- 
tion of this equipment affects the view from your “Main 
Street” window, may we suggest you write Mr. Horace 
D'Angelo, Executive Vice President, Harry Ferguson, Inc., 
3639 E. Milwaukee Ave., Detroit 11, Mich. 


Ask to see and hear the complete story about 
Harry Ferguson, Inc., its plan, philosophy, 
products, engineering and merchandising. 


VU : 





and FERGUSON SYSTEM IMPLEMENTS 
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Finance Forum Idea Takes Hold 


First of Minneapolis plan enthusiastically received by customers 


and other banks. 


HE FIRST NATIONAL BANK OF 

MINNEAPOLIS as a result of 

Forums on personal financing 
has demonstrated that both men 
and women welcome practical in- 
formation on money management 
and investments. As a result of 
publicity given the idea in financial 
magazines the First has received 
more than one hundred inquiries 
for details from other banks and to 
date at least twenty of them have 
held similar forums. 

The first Women’s Forum, com- 
pleted in November 1949, developed 
such a high degree of interest that 
a repeat performance in the early 
winter of 1950 necessary to 
accommodate all who wished to 
attend. Wives’ discussions with 
their husbands of what they had 
learned at the Forum were largely 
responsible for the demand for a 
Men’s Forum, held in the spring. In 
the fall of 1950 another Women’s 
Forum was conducted for a capacity 
audience. 

The First National welcomed hav- 
ing banks and financial institutions 
elsewhere pick up the forum idea 
and answered all inquiries with a 
of planning and 


was 


nine-page outline 

programming 
“The interest of other banks in 

the idea was naturally gratifying.” 
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said Malcolm McDonald, executive 
vice-president, “since we believe 
that every business, at its own level 
and in its own way, should adopt a 
program directed at the preserva- 
tion of the free enterprise system. 
Forums on personal financial plan- 
ning are one way to bring about a 
better understanding of the profit 
system and every American's stake 
mst." 


Proof of the interest of customers 
in the forum idea was the flood of 
requests the First received from 


MALCOLM McDONALD 


members of its Women’s Forum fe 
more information along the sam 
lines. The answer to these request 
was the Women’s Advanced Foru 
held in four weekly meetings com# 
pleted December 4, 1950. More thar 
500 applications were received fron 
the 900 women who had attended 
the “primary course.” 


Long Term Inflation Poses Serious 
Management Problems 


Stahrl 
rector and economist of the North: 
Life 


Company of Minneapolis, addresseé 


Edmunds, personnel di 


western National Insurane 
the first meeting of the Advanceé 
Forum. He advised the women t 
consider means of expanding per 
sonal income in line with advancing 
prices. He said present internationa 
commitments are likely to be meas 
ured in decades rather than month: 
a fact which holds the prospect ¢ 
long term inflation and poses seriou: 
management problems to women i! 
terms of managing their householé 
and financial affairs. 

The second meeting was address 
ed by Arthur C. Regan, vice-presi 
dent and secretary of the First Ne 
tional Bank, and G. Sidney Houston 


Above: Mr. Stahri Edmunds, Northwestern Ne 
tional Life Insurance Company, Minneapoli 
addressing the first session of the Women's A¢ 
vanced Forum conducted by First National Bor! 
of Minneapolis, November 13, 1950. 
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There'll always be a market 


"epee ONE MEASURE of a sound investment is whether it 
represents a need. 

International Harvester equipment helps fill needs that are basic. 
Whether in war or peace, requirements for food and transporta- 
tion are imperative and continuing. 

Harvester products do more. They add to the income of the 
user. And they pay for themselves in use. 

In addition, the span of their usefulness is long, because 
Harvester products are built to stand up. 

For these reasons, the local banker is making a sound investment 
when he provides the financing for a tractor, a truck, 
or any other piece of Harvester equipment. 

He is also joining with the purchaser and the local Harvester 
dealer in a three-way partnership that will add to the wealth of the 
local community. 


INTERNATIONAL Bi HARVESTER 


180 North Michigan Avenue Chicago, Illinois 
The confidence in IH products comes from the quality built into them 


Builders of farm equipment 
for easier, more profitable 
farming . . . trucks for bet- 
ter transport . . . industrial 
power for roadbuilding and 
earthmoving . . . refrigera- 
tion for better preservation 
of food. 
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THRIFTSURANCE 


A brand new idea in a profit-making banking service 


for ANY financial institution 


Without interfering with existing savings plans, THRIFT- 
SURANCE brings in new customers by assuring depositors 
that neither sickness, accident, or even death can prevent 
fulfillment of their savings goal. Truly, it’s the greatest 
incentive for systematic savings ever devised! 


THRIFTSURANCE provides low-cost life and disability in- 
surance that protects a predetermined savings goal. The 
saver selects as his goal, a certain amount to be saved from 
$120 to $1200, through regular monthly installments from 
$10 to $100 over a period of 12, 24, 36 or 48-months. No 
physical examination is required. 


THRIFTSURANCE is a completely “packaged” plan and 
installation includes all operating supplies, volume-pro- 
ducing advertising material, explanation of plan to your 
personnel, and services of trained field representative to 


introduce the plan to the community. 


THRIFTSURANCE is offered by an organization with 33 


consecutive years devoted to developing new _ business 


for financial institutions. For complete details, write to: 


THRIFTSURANCE DIVISION 
BANKERS DEVELOPMENT CORPORATION 


SPONSORS OF Shriftichech SERVICE PLAN 


(Note new address) 100 Park Avenue 
NEW YORK 17, NEW YORK 





vice-president of the First Service 
Corporation. The speakers collabo- 
rated in giving women pointers on 
how to study security values be- 
fore investing. They told their audi- 
ence that investment analysis in- 
volved a close study of (1) general 
business conditions, (2) future 
prospects of a selected industry, 
and (3) the position of a particular 
company within its industry. 

Two insurance executives, D. W. 
Swanson of the St. Paul Fire and 
Marine, and John C. Parish of St. 
Paul Mercury Indemnity Insurance 
Company spoke to the third meet- 
ing on property and casualty in- 
surance as it affected the home. 
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At the final meeting Dr. E. L. 
Butz, head of the department of 
agricultural economics at Purdue 
University, emphasized the dangers 
to a free economy growing out of 
the philosophy of reduced output. 
The decision between the produc- 
tion of more and more goods and 
services and curtailed output, said 
Dr. Butz, will determine whether 
the United States eventually be- 
comes a “nation of Princes or a 
nation of Paupers.”’ 

Mr. McDonald, executive vice- 
president of the First National pre- 
sided at all the meetings. He is 
now planning a Men’s Forum start- 
ing February 12. 


Two Conflicting Philosophies 


We must not allow the present 
emergency to become the occasion 
for losing our American heritage of 
a free political and economic life. 
We must not lose at home the very 
freedoms which we are fighting to 
preserve abroad. 





We must rededicate ourselves to | 


the fundamental policies and prac- 
tices which made America great. 
We must revitalize in ourselves the 
American pioneer spirit which has 
been in a conflict here in our own 
land with another philosophy. The 
American spirit says: How much 
can I produce, how far can I travel, 
how fast can I go, how well can | 
do my job, how much can I surpass 
former marks? The other philoso- 
phy says: How little must I prod- 
uce, what is the least distance that 
I must travel, how slow can I go, 
how much can I get for doing how 
little work, and how inefficient can 
I be and still hold my job? The 
latter philosophy is one of stagna- 
tion and defeat—the former is one 
of achievement and success. The 
one says the world (meaning the 
producers) owes me a living; and 
they had better give it to me or by 
weight of numbers I'll appropriate 
the product of their energy—the 
other says I am a free-born Ameri- 
can; I am vibrant with life and am- 
bition; I live in the land of the 
greatest individual freedom and op- 
portunity that this old world knows 
or has ever known. I am willing to 
pay the price in brain and brawn to 
achieve success. The right to live 
this kind of a life is a part of my 
birthright, achieved at great sacri- 
fice and handed down with great 
courage by my pioneer forefathers; 
and by all that is holy, I propose to 
pass that birthright down to my 
sons. 

Here in America today on many 
fronts and in many ways the roll of 
the manhood of this country on this 
subject is being called. If we be- 
lieve in American ideals, if we 
have the instincts, the character, 
and the hardihood of American 
pioneers, we will defend those ideals 
whenever they are put in jeopardy, 
whenever the time, wherever the 
place, and whatever the manner.— 
James E. Shelton, president of the 
American Bankers Association, be- 
fore the ABA Credit Conference in 
Chicago. 
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If you buy the Recordak Microfilmer 
you are now renting you'll geta... 





Start adding up the monthly 
rental payments you have made 
on your present Recordak Micro- 
filmer within the past 36 months. 


Then take 50% of this total— 
that’s the substantial credit allow- 
ance you will receive if you choose 
to own, rather than rent, your 
Recordak Microfilmer. 


This attractive offer enables you to 
buy—at surprisingly low cost—equip- 
ment that has already proved its worth 
in your bank. 


And with this low cost, there’s still 
another worth-while value—two years 
of free maintenance service . . . includ- 


ing parts replacements, if necessary. 


Yes, it’s easy to understand why more 
than a thousand banks have already 
taken advantage of this outstanding 
offer. And the chances are you'll want 
to capitalize on the credit you've built 


up, too. So call in your local repre- 
sentative for all the facts . . 


. or write 
us. Recordak Corporation (Subsidiary 
of Eastman Kodak Company), 44 
Madison Avenue, New York 22, N.Y. 


**Recordak” is a trade-mark 


=RECORDPK 


(Subsidiary of Eastman Kodak Company) 


originator of modern microfilming—and its application to banking systems 











Accrual accounting in banks serves the sole pur- 

pose of causing items of income and expense to be 
reflected in the bank’s earnings figures as they accrue, 
rather than as the amount of cash involved is actually 
received or disbursed. T. F. 


Only very large banks can profitably concern 
themselves with the development of a personnel 
program. T. F. 


What are the qualities which are particularly 
desirable in a personnel director? 


4] One of the primary responsibilities of the person- 

nel director is to find for each individual member 
of existing or presently available personnel, the job 
best suited to his or her qualifications. T. F. 


5) Its government bonds and cash comprise the 
bank’s best assets. T. F. 


6 | The State (our Federal government) is the pre- 

dominant influence in the determination of inter- 
est rates and other conditions affecting money and 
credit. T. F. 


The investment officer should watch very care- 

fully the day to day fluctuations in the market 
price of securities owned by the bank, with a view to 
making sales and purchases at such times.and prices 
as will result in the greatest possible capital gains for 
the bank. T. F. 


Fi The national banking system is now investing 
approximately 30% of its deposits in loans. T. F. 


£) The long-range trend in volume of bank loans is 
upward. T. F. 


U. S. Government securities have no equal in 
point of quality and marketability. T. F. 


The investment officer should confine his attention 
to the investment portfolio to the exclusion of all 
of the other phases of the bank’s operation. T. F. 


34 


Gauker Mouthly Lucy No. 91 


(Answers on page 61) 


Circle the letter T if you believe the question is true, the F if false. 


‘ A good letter of inquiry should be sufficiently 


general to avoid any possibility of neglecting some 
vital point. T. F. 


What state has the largest total number of banks 


(excluding branches) ? 


What state has the greatest total number of 
branch banking offices? 


The total amount of bank deposits in the United 
States as of June 30, 1950, was 
a. $206,204,077,000 
b. $163,770,402,000 
c. $112,602,160,000 


Collection items appear on the bank’s books as 
assets of the bank during the collection period. 
mae 


Why must collection items receive individual 
attention rather than be handled in batches? 


18] The amount of reserves in terms of percentages of 
net demand deposits which Reserve City banks 
are currently required to maintain with the Federal 
Reserve Banks is 
a. 24 per cent. 
b. 20 per cent. 
c. 14 per cent. 


How much has the recent amendment to the Sup- 
plement to Regulation D by the Board of Gover- 
nors of the Federal Reserve System increased the 
reserve requirements on time deposits for Country 
Banks? ; 


The recent Federal Reserve increase in reserve 
requirements on demand deposits and on time 
deposits will raise the required reserves by a total of 
approximately 
a. $2 billion 
b. $3% billion 
c. $4 billion 
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Think what this check means... 


The final payment: the check that makes ownership complete — there's 
a check with special meaning. But all checks are important. Aside 
from their tremendous value as a safe, convenient means of transferring 
funds they are vital business documents. Either function warrants 
use of the finest safety paper available. And the enormous circulation 
of Bank and Corporation checks lithographed on La Monte Safety 
Papers demonstrates that appreciation of high quality in check papers 
is practically universal. 
A Check Paper All Your Own 


| Thousands of banks and many of the larger corporations use La Monte 
| Safety Papers with their own trade-mark or design made in the paper 
itself. Such tNDIviDUALIzED check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 


THE WAVY LINES @ ARE A LA MONTE TRADE-MARK 
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Higher Production Key To Price 


Stabilization In Meat Industry 


Meat and Livestock representatives claim that prices could be 
held at present level without introducing rationing and price con- 
trols which would only serve to bring the return of the Black 


Market. 


A group representing the live- 
stock and meat industry recently 
told price-wage stabilizers that 
meat prices can be stabilized with- 
out rationing and price controls 
which would throw the meat in- 
dustry into the hands of the black 
marketeers. 

Higher production, the group said, 
is the key to price stabilization, and 
the prevention of shortages which 
result from government controls 
that lead to black markets. 

A program aimed at higher pro- 
duction, the group pointed out, 
“seems a clear choice over a pro- 
gram of price control that cannot 
control prices or rationing that can- 
not assure everyone a fair share of 
meat.” 

If meat production is increased 12 
per cent over the next two years— 
a definite possibility—prices could 
be held at present levels provided 
those who are responsible for gov- 
ernment monetary and fiscal poli- 
cies hold increases of consumer in- 
comes to not more than 10 per cent, 
according to the group’s statement. 

The industry offered government 
stabilizers this three-point program 
to hold prices down without ration- 
ing or price controls: 


1. Increase the supplies of meat 
available for purchase. 

2. Keep disposable income levels 
down. 


3. Keep the supplies of alterna- 
tive goods and services up. 

It is not. only possible but en- 
tirely practical, the group said, to 
boost meat production within the 
next three to five years by from 25 


to 30 per cent over the 1950 level. 
But that goal can only be reached 
if the industry is left free of un- 
workable controls which would dis- 
rupt the normal market movements 
and turn the industry over to the 
black marketeers as happened dur- 
ing World War II. 

“Increased production,” the in- 
dustry statement said, “is the result 
of working harder, working more 
effectively, and not by the discour- 
aging devices of concentrating ef- 
fort on price controls and the types 
of regulations and abuse of regula- 
tions that are involved in price 
control efforts.” 

Besides leaving the industry free 
of disruptive price and rationing 
controls, meat production could be 
boosted by increased efficiency in 
the use of feed grains and by in- 
creasing the supply of feed. Feed 
stocks can be increased, the group 
said, by continuing progress in 
cultural practices, in fertilizer ap- 
plication, in pasture improvement, 
and in the use of new varieties of 
seed. 

“Increased efficiency in the use 
of feed grains also holds great 
potential gain in volume of output,” 
the industry pointed out, adding: 

“For instance, 1940-46 feeding 
records in central Illinois indicate 
that the top one-third of hog feed- 
ers produced 100 pounds of pork 
with 27 per cent less feed grain 
than was used by the average of 
all the producers for whom records 
were kept. 


“We must economize everywhere 


Three-point Stabilizing Program 


1. Increase the supplies of meat available for purchase. 


2. Keep disposable income levels down. 
3. Keep the supplies of alternative goods and services up. 


—government, business and family 
spending,” industry spokesmen said, 
adding, “we must cut costs to the 
bone. We must induce people to 
save. We must tax to the extent 
necessary to check further expan- 
sion in consumer buying.” 

Measures to step up production 
are a necessary part of effective 
price stabilization, according to the 
industry. 

“We must stretch our productive 
capacity to the absolute limit,” it 
said, “in order to produce materials 
for defense and to the maximum 
possible extent maintain the level 
of real income of civilians. 

“If we will really get to work, 
there is no need to believe that we 
cannot produce all that is now con- 
templated for defense and at the 
same time maintain a high level of 
living for our people.” 

The statement explained that the 
country has excellent supplies of 
animal feeds. The carry-over of 
corn (860 million bushels) is at an 
all-time peak. It is also possible for 
American farmers to produce sub- 
stantially greater quantities of feed 
by continuing progress in farming 
practices, in fertilizer application, 
pasture improvement and the use 
of new varieties of seed. 


Anti-Inflation—Plus 


“There is no more anti-inflation- 
ary effort that you can make than to 
sell a Savings Bond to a worker, to 
an employee, to stop in motion that 
spending force at the time that we 
are having to take commodities out 
of the market and put them into 
defensive machinery, thereby creat- 
ing scarcities. There is no more 
direct effort that you can make... 
in preserving the integrity of our 
currency than to take that step. And 
at the same time you are inculcating 
in the hearts of your employees, the 
people to whom you sell these bonds 

. a sense of thrift and frugality 
that is vital in our land. You must 
remember that it was the funds 
from someone’s thrift that gave us 
the capital with which we built this 
great United States of ours, built 
these very steel mills, our oil indus- 
try, our railroads. All the wonderful 
progress we have made in this great 
country of ours came about as a 
result of someone’s thrift.”—John 
W. Snyder, Secretary of the Trea- 
sury. 


BANKERS MONTHLY 





nily 
aid, 
the 
» to 
tent 
an- 


tion 
tive 
the 


‘tive 
it @ 
rials 
num 
evel 
( ambi SEL RRR EN GR A RA RRR 
ork, 


L we 
con- 

the 
el of 


al YOU, LOW... 









t the 
s of 


t 
r of 
it an 
e for 
sub- 
feed 
ming 
‘tion, 
- use 
tion- 
an to 


ar, to 
that 
it we 
s out 

into 
reat- 
more 
er 
f our 
. And 
‘ating 
s, the 
bonds 
gality 





Bankers know from experience how speedily, simply 
and economically the Burroughs does its job. Burroughs 

must knows from experience how to install these proved 

cso machines for maximum help to the teller, service to 

t this the depositor and benefit to the banker. Get the full 

built story from your Burroughs man—today. 
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The You-Attitude In Correspondence 





Mr. Baldwin goes on to point out in this second installment 
of his article the importance of the you-attitude in letters 
regarding loans, collections, corrections and adjustments. 


BY LOUIS BALDWIN 


Asst. Professor of Business English 
DePaul University, Chicago 


you-attitude is important, as in 

order letters, in achieving exact- 
ness and completeness, and in lend- 
ing courtesy to the tone. It is 
especially valuable in letters refus- 
ing applications for loans. For ex- 
ample: 


|: ACKNOWLEDGMENT LETTERS, the 


We make loans only in excess 
of $500, for smaller loans, at 
the interest rates we are per- 
mitted, would not be profitable. 


This is a concise, direct statement 
of fact, but it offers, for the refusal, 
a reason of about as much interest 
to the reader as the health of the 
writer’s pet canary. The you-atti- 
tude dictates a reply like this: 

It is only by restricting our 

loans to amounts of $500 or 

more that we can make them 
to you at their present low in- 
terest rate. 

Though this version says sub- 
stantially the same thing as the 
other, it says it in a way more likely 
to move the reader to accept the 
refusal, perhaps not with enthu- 
siasm, but at least without resent- 
ment. 


The problems of the inquiry letter 
are also easy prey for the you-atti- 
tude. Let’s again take a sample for 
illustration: 


Dear Mr. Connor: 

We are reorganizing the collec- 
tion procedures of our bank's 
personal loan department, and, 
since your collection system has 
such a fine reputation for its 
courtesy and efficiency, we are 
turning to you for help. 

Any information you could give 
us would be greatly appreciated. 

Yours truly, 


The correspondent with the you- 
attitude will recognize Mr. Connor’s 
position at once and will realize 
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that the letter will be answered not 
at all, or at best perfunctorily. Why? 
Because Mr. Connor won’t know 
where to start or what to cover. 
He’ll feel as though he had been 
asked to write out a comprehensive 
summary of The Encyclopedia 
Britannica. 


Make Inquiries Specific 
It is for this 
reason alone, that the prime re- 


reason, and this 


quirement of a good inquiry letter 
is that the questions be specific, and, 
if feasible, be put in some kind of 
questionnaire form. In this way the 
writer makes it more likely not only 
that he will get a reply, but also that 
the information he receives will 
have some connection with the in- 
formation he wants. In the letter 
above, for instance, though the first 
paragraph can remain as it is (since 
it explains the letter’s purpose and 
prepares Mr. Connor for his reply 
job), the rest would have to be 
changed to something like this: 


We are particularly inter- 
ested in the following prob- 
lems: 


1. What, if any, notices are 
sent, to the borrower? 


2.How many notices should 
be form “reminders,” and 
how many should _ be 
letters? 


3. About how long before 
maturity should the first 
“reminder” be sent? 


4.Do you use a letter indi- 
cating that legal action will 
be taken? 


We would be grateful for 
your advice on these questions 
as well as for any information 
which you think relevant and 












which you could conveniently 
send us. 
Cordially, 


The adjustment letter that refuses 
a claim must be written with the 
you-attitude, of course, for much 
the same reason that the loan-re- 
fusal above would have to be so 
written; indeed, the need for the 
you-attitude in such letters is so 
imperative and so widely recog- 
nized that the point need not be 
labored. But very often there is 
greater need for it in claim-grant- 
ing letters than we may suspect. 
This letter, to illustrate, is friendly, 
concise, and probably adequate for 
many situations: 


Dear Mr. Creedon: 

You are quite right in saying that 

your mail deposit of April 10 

should have been acknowledged 

sooner than it was. We sincerely 

regret any inconvenience you 

may have been caused. 
Cordially, 

But let us consider the probable 
attitude of the reader. He mailed in 
a deposit, and it was given poor 
handling. If he’s normal, he is not 
very happy about the delay; in 
fact, it is quite possible that he is 
thinking of making future deposits 
elsewhere. Surely it would be worth 
a few cents more (especially if this 
is a form letter) to add a second 
paragraph like this: 

We have been handling de- 
posits by mail for the past fif- 
teen years and can assure you 
that errors and delays are very 
rare indeed. We will be partic- 
ularly careful, of course, to 
avoid any error or delay in ac- 
knowledging your future de- 
posits. 

This anticipating of readers’ ob- 
jections is one of the most impor- 
tant of the operations dependent on 
the you-attitude. 

And how is all this relevant to 
answering inquiries requesting the 
establishment of a line of credit? 
Let’s take a look at a refusal letter: 


Dear Mr. Mercer: 

Thank you for your letter of April 
18 requesting a line of credit of 
$3500. 

Unfortunately, your financial 
statement reveals that your assets 
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ye royal governors of five colonies 
met with General Edward Braddock in 
the Blue Room of the Carlyle House, Alex- 
andria, Virginia, in April 1755. The pur- 
pose of the council was to discuss the col- 
onists’ participation in the French and 
Indian War and to plan Braddock’s Indian 
campaign. George Washington, then only 
twenty-three years of age, was also invited 
to join the group on account of his knowl- 
edge of Indian warfare. Though Washing- 
ton was made a member of Braddock’s staff 
with the rank of major, because of his 
youth, the general was reluctant to follow 
his advice. 

A few days after the meeting Braddock’s 


expedition set out from Alexandria only to 





Washington presented this 
gift to the Carlyle children 


he overwhelmingly defeated in a disastrous 
battle near Fort Duquesne in which the 
general lost his life and three-quarters of 
his troops were killed, wounded or missing. 
To prevent the enemy from knowing of 
sraddock’s death his men secretly buried 
him and concealed his grave by driving 
heavy wagons across it. At the midnight 
burial Washington read the service after 
which he led the thirty survivors of his 
force back to Alexandria. 

A tax on the colonists to finance the 
French and Indian War was proposed by 
the governors in their historic meeting in 
the Blue Room. Preceding the Stamp Act 
by ten years, it was the first of the levies 
which were to incite rebellion against the 
British government. As the first demand for 
taxation originated in the Carlyle House, 
the home has often been referred to as “the 
place where the Revolution was born.” 

Owner of the house was Colonel John 
Carlyle, one of Alexandria’s wealthiest men 
and a prominent social and political figure. 
Emigrating from his native Scotland to 
Dumfries, Virginia, in 1740, with two fel- 


low countrymen he later moved up the 
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fateful 


scene of 
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Blue Room, scene of councils and balls 


Potomac to the site of Alexandria of which 
they became founders and trustees. Every 
year on St. Andrew’s Day kilted bagpipers 
and other members of the local St. An- 
drew’s Society pay tribute to the Scots 
who founded Alexandria. 

For many years Carlyle carried on a 
prosperous trading business with Glasgow. 
During the Revolution his ships succeeded 
in running the British blockade, enabling 
him to supply Washington’s army. 

The Carlyle House was built 
in 1752 on the site of an old fort 
known as the Hanging Fort be- 
cause of the numerous execu- 
tions that took place there. Still 
visible in the foundations are sate 
traces of gloomy dungeon cells 


where Indians were imprisoned. 


Early utensils to delight lovers of antiques 


This impressive old mansion is now open 
to the public through the courtesy of its 
owner. Though present-day buildings have 
encroached on the surrounding area, aside 
from its historical interest it is architec- 
turally important as one of the great houses 
of Virginia. 

* * * 
The Home, through its agents and brokers, is 


America’s leading insurance protector of Amer- 


ican homes and the homes of American industry, 


x THE HOME « 
SPrsurance Company 


Home Office: 59 Maiden Lane, New York 8, N. Y. 


® AUTOMOBILE ° MARINE 


The Home Indemnity Company, an affiliate, writes 
Casualty Insurance, Fidelity and Suretv Bonds 


Copyright 1951, The Home Insurance Company 
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and liabilities are short of a two- 
to-one ratio. 


We will be glad to consider the t 
| extension of credit as soon as t 
| this ratio is attained. 

This letter has certain virtues. It é 
demonstrates the you-attitude in ( 
two ways: it prepares the reader ( 
tor the refusal-statement by giving } 
the explanation first, and it softens : 
the impact of the refusal by I 
putting it in a positive form (“We # |! 
will . . . as soon as... .”) rather ‘ 
than a negative (“We cannot... € 
at this time.’’). 

But there are at least two notable : 
faults in the letter, both fairly easy , 
to discover if we adopt the reader’s . 
probable viewpoint (the letter will . 
disappoint him, and he is therefore 
likely to seize any opportunity to ; 


put the blame on the writer rather 
than on himself.) They are (1) the 
apparently arbitrary nature of the 
“ratio” explanation, and (2) the 
failure to offer any immediate al- 


WITH THE REMINGTON RAND ternative. The you-attitude dictates 


two important changes: 


a 
£lecfri-conomy TYPEWRITER (1) We notice from your fi- 
nancial statement that your 
assets and liabilities are some- 
what short of the two-to-one 
ratio which we believe is es- 


Need more — and top quality — letters, forms, documents per 
typist... to offset mounting office costs, meet the manpower 
squeeze, achieve new highs in office efficiency? 


The Remington Electri-cconomy Typewriter is your com- sential to a sound financial 
pany’s answer — the machine that’s topping them all...equally condition. 
productive for the “one-girl office” and the stenographic pool! (2) We would be glad to 
The Electri-conomy is out in front with years-ahead superi- have you come in and discuss 
ority: finger-fitted. natural slope keyboard and_ typist-tested the extension of credit on a 
adjustable key dip provide immediate transition from manual secured basis. (In a final para- 
typewriters ...cut typing errors to the minimum. And, you graph.) 
can get up to 20 clear, legible copies all with the same uniform A great difficulty in writing or 
printwork in one typing with this remarkable machine! evaluating collection letters is that 


no collection letter can be consid- 
ered simply by itself; it must be 
judged largely in its relation to two 
external factors—the kind of risk 
to whom it is addressed, and the 
MAKE THE Elecfri-conomy TEST position it occupies in a collection 


series. For the purposes of illus- 
200i VOOR OFFICE tration here, let’s take the first and 


last letters to an average risk, 


Klemington. Pbasul ee 


Wwe collection policy. 


The Electri-conomy gives you these plus values and more... 
for more typing production. Call your Remington Rand Busi- 
ness Equipment Center today for free Electri-conomy test, or 


send the coupon. 


Pe ET LL NT 





The first letter in the series may 











| Business Machines and Supplies Division, Room 2672,315 Fourth Ave., New York 10 | read something like this: 

1 © Please arrange FREE Electri-conomy test in my office. | 

| [] Please send me FREE copy of RE8353 describing the typing advantages of the | Gentlemen: ; 

i be Remington Electri-conomy. | Although you received a re- 

| | minder from us on March 1 and 
"Wien aaa iene ae FE em | another on March 21, we have 
J bank _ estes a heard nothing from you. 
| l The amount is $4325.67; we shall | 
| rece ae nA oe ae ae a = “a appreciate your prompt remit- 

| [Dt a ee ae ee ee ee ONE... STATE, - ——s | tance. 
a ln al a em ea tatiana Yours truly, | 
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This is probably a better-than- 
average letter—it is certainly better 
than letters of the you-have-failed- 
to-respond and  you-have-neg- 
lected-to-reply school. But here 


again the you-attitude suggests a | 


couple of improvements: (1) 
changing the dogmatic “Although 
you received” to “Although we 
sent,” and (2) adding to the last 
paragraph, “. . . your prompt re- 
mittance—or at least an explanation 
and some indication of when we can 
expect payment.” 

The purpose of the last letter in 
a collection series is to move the 
reader to action that will make it 
unnecessary to carry out any threat 
made in the letter. The aim is not, 
for instance, to haul him into court; 
it is to keep him out of court, to 
get him to pay. Let’s look at three 
sample letters: 


(A) Gentlemen: 


Since you begrudge us even 
the courtesy of a reply to 
our notices, we are turning 
over the collection to our at- 
torneys. 


Yours truly, 


(B) Gentlemen: 


Could you please send us 
the name of a good lawyer 
in your city? We may have 
to sue you. (Amount: 
$2750.) 


Yours truly, 


(C) Gentlemen: 


Though we have sent you a 
notice of maturity, a re. 
minder, and two letters 
about your note for $2750, 
we have yet to hear from 
you. We will turn the ac- 
count over fo our attorneys 
on June 4. 

You can avoid the conse- 
quences of legal action— 
the judgment, the court 
costs, the attorneys’ fees, 
and the general inconven- 
ience entailed—by sending 
your remittance (or by in- 
forming us when we can ex- 
pect it) before June 4. 


Yours truly, 


Letter A is nothing more than a 
discourteous announcement; if the 
debtor did intend to pay, the thinly 
veiled invective in the “begrudge” 
crack would doubtless render the 
letter a failure by egging him into 
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7 
N oy M1,.IN POWER FIGURING 


WITH THE REMINGTON RAND 
PRINTING CALCULATOR 





Want to see a king-size boost in your per-operator-hour figuring 
i J ‘ te] 


output—to meet today’s production demands? 


Just give the unique Remington Rand Printing Calculator 
a trial run on any job where rapid calculations are needed every 
day. You'll find it ideal for your business — large or small — 


professional men too! 


Automatic division, direct multiplication... lightning fast 
addition and subtraction. . 


operators out of inexperienced personnel in no time at all! Its 
exclusive cushioned power banishes figuring clack and clatter 


. amazing ease of operation 


from your office for good. 


See the Printing Calculator at your Remington Rand Busi- 
Pa) d a] 


ness Equipment Center, or send the coupon. 


MAKE THE 


NAMI 
BANK 


ADDRESS 


cIry. 


10-KEY KEYBOARD TEST 
---IN YOUR OFFICE 


Business Machines and Supplies Division, Room 2673, 315 Fourth Ave., New York 10 
] Please arrange free demonstrations of the Printing Calculator in my office 


| Please send me my free copy of figure efficiency booklet AD 536, 


_. “BES 





give 
you more figure production. You eliminate copying from dials 
because the printed tape tells the whole story. 10-Key Touch 
Method Operation lends wings to your fingers — makes master 

















are 


belligerence, by simply making his 
hackles rise. Letter B is a good (and 
very famous) example of the “di- 
rect” approach, blunt yet civil; it 
shows some _ you-attitude—notice 
the “may.” Letter C illustrates the 
you-attitude by letting the debtor 


| know when suit will be started and 





YOUR 


needlessly 


by emphasizing the trouble it will 
cause him; it really does give him 
a final, definite chance to pay. 

Such, then, is the you-attitude, 
If there is such a thing as a “key” 
to successful correspondence, surely 
the you-attitude as we have here 
tried to define it, is that key. 


Auditor, Comptroller Duties 
Outlined In NABAC Survey 


The National Association of Bank 
Auditors and Comptrollers recently 


| mailed results of a survey on the 
_ “Duties and Responsibilities of a 


endangered ? 


@@ recent survey conducted by BANKING 
showed that more than 95% of all banks 
contacted require prospective borrowers to 
furnish data regarding their fire and other in- 
surance coverages. Bt me only about 5% check 
as to whether there are bonds on borrowers’ 
employees. 

Yet, businesses strong enough to weather seri- 
ous fires can be wiped out by a sizable embez- 
zlement. And, today’s inflation has made large 


embezzlements more frequent! 


Don’t expose your loans to such hazards. Why 
not make sure that your customers” employees 
are bonded? Suggest that your borrower call 
our agent in your community if he lacks this 
vital protection. 


AMERICAN SURETY GROUP 


AMERICAN SURETY COMPANY 
NEW YORK CASUALTY COMPANY 
SURETY FIRE INSURANCE COMPANY 








100 Broadway, New York 5, N. Y. 








FIDELITY - SURETY - CASUALTY + INLAND MARINE - ACCOUNTANTS LIABILITY 
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Bank Auditor and/or Comptroller.” 
The survey was conducted by a 


| sub-committee of the NABAC Re- 





search Committee in the hope that 
a better understanding of bank 
auditors’ and comptrollers’ posi- 
tions would result, and also to as- 
sist banks who contemplate creat- 
ing one or both of these positions. 

Questionnaires were mailed to 
all Association members and the 
2,000 replies gave the Committee an 
excellent basis for establishing a 
pattern on broad, general terms of 
what constitutes the positions of 
auditor and comptroller. They also 
sought to clarify the difference (if 
any) between the two offices. 

Chairman Uhl in explaining the 
original objective of his Committee 
says, “We did not set out to decide 
what the duties and responsibilities 
should be, but rather to determine 
how they are now established in 
our banks. We merely include facts: 
we don’t recommend or even indi- 
cate a preference.” 

Twelve tabulations with com- 
ments show among many other 
things, the number of banks that 
mention the position of auditor 
and/or comptroller in their by-laws 
the number of banks whose auditor 
and/or comptroller participate in all 


| discussions of bank policy, as well a 


attending meetings of their boards 
the report also shows who conducts 
the audit program if an auditor o 
comptroller is not employed, and in- 
cludes over 70 excerpts of by-laws 
describing the two positions. 
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They Speak Of It In Capitals 


By JOHN E. HUBEL 


Certain it is that, even after six 
years, First Wisconsin employees 
still speak of their Lounge on the 
15th floor of the First Wisconsin 
National Bank Building at 735 
North Water Street in Milwaukee 
as The Lounge. They name it in 
quotation marks and in a tone of 
possessive pride impossible to miss. 
Opened without fanfare to the 
Bank’s 1100-plus employees on Feb- 
ruary 3, 1944—some 47 working 
days after a small army of Bank 
carpenters and maintenance men 
began tearing out the office parti- 
tions of the previous tenants—the 
spacious and handsomely furnished 
Lounge is a showplace which will 
match, and probably surpass, any- 
thing of its kind in the nation. Or, 
employees add, in the world. 

Since opening date its richly car- 
peted 3164 square feet of space have 
been in direct charge of dimunitive 
Anna E. Schultz, who looks after 
all equipment, magazines, games, as 
well as the radio, the record-player, 
and the grand piano. “I have,” 
she proudly, “a large home.” 

And it is large. 


|! IS ALMOST TRUE. 


says 


February, 1951 


Large enough easily to accommo- 
date the 300-plus employees of 
the Bank who daily—during the 


Murals by Duryea of New York, 
pictured on the wall, immediately catch the 
eye of a visitor to the Lounge of the First 
Wisconsin National Bank. Photo by Stanger. 





like those 


Lounge’s 10 a. m. to 5 p. m. open 
hours—seek the relaxing surround- 
ings provided by pale green walls, 
a white Celotex acoustic ceiling, and 
background mood music by Muzak. 


Gold window drapes frame the 
venetian blinds which—carefully 
hung with their ends traveling in a 
recessed track so that they do not 
blow or slap—control the daylight 
streaming in through 14 ceiling- 
high windows. Six of these windows 
face the west, eight face the north. 
Together they offer a choice of a 
breath-taking vista of the city or a 
view of Lake Michigan to the hori- 
zon line. Night-light is furnished in 
any quantity by eight decorative 
wrought-iron ceiling fixtures, and 
the 5 floor lamps and 16 table lamps 
scattered throughout the Lounge. 

The modern decorative scheme 
is enhanced by the expertly chosen 
paintings on the walls and by a total 
of six black-and-white murals, each 
measuring six feet by eight feet and 
executed by Duryea of New York 
who, among other assignments, pro- 





We specialize in and offer our facilities 


for the purchase and sale of 


BANK STOCKS 


Our vear-end comparative analysis of a group of the 
country’s leading banks is now available. A copy will be 
sent to you upon request. 
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Condensed Statement of Condition, December 31, 1950 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, we 


Due from Banks and Bankers 
U. S. Government Obligations . 
Loans and Bills Purchased . 
Public Securities . . . . - 
Stock of Federal Reserve Bank . 
Other Securities and Obligations . 
Credits Granted on Acceptances . 


Accrued Interest and Accounts 
Receivable . . +. © © «© «@ 


Real Estate Bonds and Mortgages . 
ee 4 eee oe ee 


Other Real Estate a a 


Total Reaiehininies 


© e e $ 731,102,226.19 
o * % 802,887,596.04 
- «+ 1,230,658,065.19 


. $107,007,990.32 





9,000,000.00 

19,693,338.04 

8,202,255.82 

8,771,883.87 

18,041,983.18 170,717,451.23 
a, ete 5,037,488.67 
er 16,776.40 


. 2 + 4 + $2,940,419,603.72 





LIABILITIES 


a a ee ee ee ee 

Surplus Fund . . . . - 

Undivided Profits. . . . 
Total Capital Funds 

Deposits . 

Foreign Funds Scena 

Acceptances 


Less: Own Acce ne Held for 
Investment . . .- «. « 


Dividend Payable January 15,1951: 
Regular . . . $3,000,000.00 
Extra 2,000,000.00 

Items in Transit with ee si 
Branches. . . .- c.-, % 

Accounts Payable, Reserve for 
Expenses, Taxes, ete... . . . 

Total Liabilities 


Securities carried at $94,779 
fiduciary 


J. LUTHER CLEVELAND 


Chairman of the Board 


powers, to secure public moneys 


. $100,000,000.00 
200,000,000.00 


74,386,331.95 

» « «+ »« $ 374,386,331.95 
- « «+ 2,503,009,999.71 
a 150,000.00 


-$ 15,574,299.55 


4,749,290.47 


$ 10,825,009.08 


5,000,000.00 

2,655,727.40 
44,392,535.58 62,873,272.06 
° - $2,940,419,603.72 


.231.47 in the above statement are pledged to quality for 
as required by law, and tor other purposes 





WILLIAM L. KLEITZ 


President 


DIRECTORS 


GEORGE G. ALLEN Chairman of the Board, 

uke Power Company 

F. W. CHARSKE Chairman, Executive 

Committee, Union Pacifie Railroad Company 

J.LUTHER CLEVELAND Chairmanofthe Board 

W. PALEN CONWAY 

CHARLES P. COOPER President, 

The Presbyterian Hospital in the City of New York 
WINTHROP M. CRANE, Jr. 

Crane & Co., Ine., 

STUART M. CROCKER President, 


The Columbia Gas System, Inc. 


of Davis Polk Wardwell 


Sunderland & Kiendl 


President, 
Dalton, Mass. 


JOHN W. DAVIS 


CHARLES E. DUNLAP President, 

Berwind-White Coal Mining Company 

GANO DUNN President, 

The J. G. White Engineering Corporation 

WALTER S. FRANKLIN President, 
T 


ne Pennsylvania Railroad Company 


LEWIS GCAWTRY 
JOHN A. HARTFORD Chairman of the Board, 
The Great Atlantic & Pacific Tea Company 
CORNELIUS F. KELLEY Chairman ofthe Board, 
Anaconda Copper Mining Company 
MORRIS W. KELLOGG Chairman of the Board, 
The M. W. Kellogg Company 
WILLIAM L. KLEITZ President 
CHARLES 8S. MUNSON Chairman of the Board, 
Air Reduction Company, Inc. 
WILLIAM C. POTTER Retired 
GEORGE E. ROOSEVELT of Roosevelt & Son 
CARROL M. SHANKS President, 
The Prudential Insurance Company of America 
EUGENE W. STETSON = Chairman, Executive 
Committee, Ilinois Central Railroad Company 
THOMAS J. WATSON Chairman of the Board, 
International Business Machines Corporation 
ROBERT W. WOODRUFF Chairman, 
Executive Committee, The Coca-Cola Company 


Member Federal Deposit Insurance Corporation 








vided murals for the New York 
World Fair in 1939-40. 


Two six-by-eight-foot mitre-cut, 


flesh-tinted mirrors line the west 
| wall and flanked by sculptured glass 


and backed by fluorescent lights 
give tremendous depth to all aspects 
of the room. The outside wall back- 
ing the mirrors retains the molding 
of the original windowspace, thus 
protecting the symmetry of the 
building’s outer side. 

Heat for the short, cold Wiscon- 
sin-winter days is provided by 14 
convector-type grilled-front ther- 
mostatically-controlled radiators, to 
accommodate which the walls of 
the Lounge on the north and the 
west were furred out to give an un- 
obstructed and clean line to the new 
inside walls. The grills in these ra- 
diators are made of wood because 
necessary metals simply were not 
available at the time the Lounge 
was under construction. 

The entire Lounge, for that mat- 
ter, was constructed and decorated 
under all the limitations and handi- 
caps of wartime restrictions on ma- 
terials. Yet the results of ingenuity 
and taste, concerning which the 
picture illustrating this article is 
more articulate than any _ type- 
writer, have combined to produce a 
room of richness, beauty, and quiet 
luxury which would be not one whit 
out of place as a movie set. 

It is in these country-ciub sur- 
roundings that employees, depart- 
ment heads, and officers may be seen 
daily, particularly during the noon 
hour, playing schafskopf (sheeps- 
head) or skat, or cribbage, or can- 


; asta, or bridge with their favorite 


card-table opponents. Evening ac- 
tivities in the Lounge are confined 
chiefly to meetings of the Bank’s 
various clubs. For example, First 
Wisconsin’s Veterans Club holds its 
regular monthly meetings there, as 
does the Girls Club. The First Wis- 
consin Chorus holds its weekly prac- 
tice sessions there. Conferences are 
occasionally held there in the com- 
plete privacy of the early morning 
hours, and training films are re- 
viewed there. And all visitors have 
their tour of the building climaxed 
when the guide quietly opens the 
heavy mahogany door of Room 1530 
and they get their first view of an 
atmosphere which will match, and 
probably surpass, anything of its 
kind in the nation. 
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Business nr 





@ Seed crops have taken a “place in the sun” as 
conservation practices, grassland farming, truck 
growing and specialty crops embrace ever great- 
er acreages. And wherever seeds are harvested, 
the Case Model “A” Combine holds a place by 
itself in the esteem of experienced growers. 

Its spike-tooth cylinder, developed by Case 
through 108 years, is as versatile as it is effective. 
It threshes out tiny clover seeds from close- 
clinging halls. It adjusts to handle tender lima 
beans with minimum effect on germination. Case 
“air-lift” cleaning keeps sieve openings clear of 
dirt and chaff, lets light grass seed fall clean. 

Already America’s favorite combine, the six- 
foot “A” adds to its reputation as each year adds 
to its record for durability and low upkeep. Its 
ability to save crops when conditions are tough 
reduces the risks of farming, enhances farm 
incomes. Financing of its purchase, Case firmly 
believes, is business that belongs to local banks. 
J. I. Case Co., Racine, Wis. 





SE!- 
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A “miracle crop.”” One sowing of Ravesdite Crim- 
son Clover, a Southern mutant, affords repeated 
cycles of winter grazing and cash seed in late spring. 
Shattered “hard” seed lies dormant under cultivat- 
ed crops, sprouts in the fall. This is one of the more 
difficult seed crops to harvest, yet owners report 
the Case Model “A” recovers substantially more 
seed than other combines. 





SERVING FARMERS SINCE 1842 
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Ks) has specialized for 60 


years in meeting the bonding 
and insurance needs of banks 
and other financial institutions, 
and makes its services readily 
available to them through more 
than 9,000 experienced local 


representatives. 


Bankers and Brokers Blanket Bonds 
Savings and Loan Blanket Bonds 
Court and Fiduciary Bonds 
Lost Securities Bonds 
Burglary, Robbery, and Forgery Insurance 
Safe Depository Liability Insurance 
Safe Deposit Box Burglary & Robbery Insurance 
Valuable Papers Insurance 
Securities Insurance 


Glass Insurance 


5) 
FIDELITY and DEPOSIT 


COMPANY OF MARYLAND 
Founded 1890-Baltimore, Md. 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 
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Short Sale Income Tax 
Advantage Ended 


The short sale section of the new 
federal revenue act sets up Septem- 
ber 23, 1950 as an important date 
for the federal income taxpayer, 
and has other provisions that may 
change the amount of tax to be 
paid, Commerce Clearing House re- 
ports. 

Prior to the Revenue Act of 1950, 
a loophole in the law enabled the 
use of the short sale device to con- 
vert short-term capital gains into 
long-term capital gains, or to create 
fictitious short-term losses to offset 
long-term gains. 

The new Revenue Act “plugs” 
this loophole. The big change in the 
law, as reported by CCH, is to 
establish three new rules governing 
capital gains or losses where short 
sales are involved. 

Where substantially identical se- 
curities are held for 6 months or 
less on the date of the short sale, 
or are thereafter acquired on or 
before the closing date of the short 
sale— 

1. The capital gain on closing of 
such short sale is short-term 
regardless of how long the 
security used to “cover” was 
held. 

2. The holding period of such 
substantially identical securi- 
ties is considered to begin on 
the date the short sale is closed 
or the date such securities are 
otherwise disposed of, which- 
ever is earlier. 

3. Where substantially identical 
securities are held for more 
than 6 months on the date of 
the short sale, the loss on the 
closing of the short sale is 
long-term regardless of when 
the securities used to “cover” 
were acquired. 

The new rules apply if two con- 

ditions exist: 

(1) The short sale was made 
after September 23, 1950, and (2) 
the cavital gain or loss was realized 
in a taxable year beginning after 
Sentember 23. 1950. Thus capital 
gains or losses realized by calendar 
vear taxpayers after December 31. 
1950 on short sales made after Sep- 
tember 23, 1950 will be governed by 
the new rules. 

CCH reports that securities of one 
comnanv will not be considered 
substantially identical with securi- 
ties of another company, but in 4 
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reorganization securities of a pred- 
ecessor corporation may be sub- 






























stantially identical with ‘“when- 
a issued” securities of the successor 
ee , corporation. 
wee " In general, preferred stock or 
nay bonds will not be regarded as 
be identical to common stocks, but pre- 
ail ferred stocks and bonds convertible 
into common stocks may be con- 
150 strued as “substantially identical’ 
the to the common stocks. 
I New Booklet For Investors | 
a Published By U. S. Trust Co. 
fset A brief illustrated booklet for in- 
i vestors entitled The Investor’s Iron 
gs” Curtain is being distributed by the 
the § seg nage en 4 a 
} York, a t., New York, N. Y. 
Pe The principal feature of the book- ab ou t i o O% 
let is a series of charts illustrating - 
“7 a few of the varied problems of in- pocket-check 
an vestment and highlighting some 2 2 : g 
a » interesting and unusual business imprinting: 
sale. trends of the last eighty years. One 
or & chart, for example, compares resi- A: a commercial banker, you know all about the headaches and 
hort dential construction with public cost of check-handling operations. 
utility and railroad construction | Now you can reduce substantially those mis-sorts, mis- postings, 
g of § from 1920 to illustrate the danger signature-deciphering delays, slow check movements... by install- 
erm § Of incomplete data as a basis for ing a 100% pocket-check imprinting program with the new Todd 
the investment decisions. Another sur- imprinter! 
was § prising chart shows that more busi- With rising personnel problems and the pressing need for 
ness failures occurred between 1920 greater efficiency, now is the time to plan ahead and adopt 100% 
such § and 1929 than during the 1930's. Todd imprinting. A recent survey made by independent industrial 
vuri- § Still another chart reveals the strik- engineers certifies that training time for central proof machine 
n on ing disparity that may develop be- operators is cut more than half where the Todd Imprinter is in use 
osed os the growth of ne mangetty ...central proof machine operation is speeded up sharply... book- 
bev — = Lorsaaa coe 7 Sn keepers can be switched without impairing efficiency... sorting 
=" nro points out that these | errors are reduced by 85%. 
tical enebnenih oteiien Mhaihaain the tat To these benefits, add the Todd Imprinter’s economy and speed! 
nail possibility of taking all the risk out Only 20 to 25 checks at a time need to be imprinted for each cus- 
1 a ef investasent. The remainder af tomer ...and that takes only 139 seconds from receipt of order to 
: the the booklet is devoted to a study of printed and bound book.* Immediate on-the-spot check delivery 
le is the ways in which organized, con- to customers is assured! 
when tinuous investment research mini- Find out what the Todd Imprinter can do for you... mail the 
yver” mizes such risks. coupon now. 
Included in the booklet is a de- * According to time study analysis of average daily production 
con- scription of the investment agency in a metropolitan commercial bank (name on request). 
service of the company. a ae aaa 
made _——__________________ | 4 "omy THE TODD COMPANY, Inc., Dept. BM 7 
| (2) i ' Rochester 3, N.Y. ! 
lized = Correction | Please give us the engineers’ survey and | 
after The Bank Holiday Table on | complete details about 100% pocket-check | 
ital page 16 of our January 1951 | | imprinting with the new Todd Imprinter. | 
ondat issue lists February 12 and | | 
- April 13 as holidays in the 7 Bank 
State of Missouri. This has 
a been shown in error. Banks 7 COMPANY, INC. Address 
will remain open in Missouri | 
yf one on each of these days. Please | ROCHESTER NEW YORK City Zone State | 
Jered change your table in accord | SALES OFFICES IN PRINCIPAL CITIES . | 
curi- with this correction. | pistriBuToRS THROUGHOUT THE WoRLD © ao aaa ane a 
in 3 ns cs cee ae ee oe —-------—- + - - - - 
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New Ferris Rotary File 
Claims Speed, Economy 


A rotary filing system, improved 
to achieve maximum efficiency at 
lowest cost, has been announced by 
Ferris Business Equipment, Inc., 


Stratford, Conn., makers of the new 
Ferris Rotary File. The new file 
retains all the advantages of previ- 
ous Ferris models plus new features 
that save, simplify, and speed filing 
operations. 


Removable baskets in balanced 
trays rotate either way by fingertip 
control. Freedom from belts, punch 
cards, slots, rods, or any fastening 
device insures complete accessi- 
bility to one or a dozen cards in- 
stantly and allows cross-filing. 
Present cards can be used and 
transferred quickly and easily. The 
file has a maximum capacity of 
13,000 cards in standard models 
which occupy three square feet of 
floor space. 


The new model’s features include 
a hand brake which locks the wheel 
in any desired position; an attached 
posting shelf which folds completely 
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Check What You Need And Mail This Form 


1. Addressing Machines 31. Coin Counting and Packaging 58. Night Depositories 

2. Air Conditioning Machines 59. Night Depository Bags 

3. Architects and Builders 32. Coin Envelopes 60. Pass Books 

4. Bandit Resisting Enclosures 33. Coin and Currency Trays 61. Past Due Notices 
and Alarm Systems 34. Coin Wrappers 62. Pay Roll Envelopes 

5. Bank Building Fixtures 35. Counter Screens 63. Personalized Checks 

6. Banking by Mail Envelopes 36. Coupon Books 64. Personal Loan Advertising 

7. Binders, Check, Bookkeeping, 37. Currency Straps 65. Personal Loan Systems 
Ledger 38. Dating Machines and Stamps 66. Photographic Bank Systems 

8. Bookkeeping Equipment 39. Deposit Ticket Files 67. Proof Machines 

9. Bronze and Brass Signs 40. Desk Lamps, Fluorescent 68. Railings 

10. Bulletin Boards 41. Desk Pen Sets 69. Recorders, Voice 

Ll. Calculating Machines 42. Doors, Bronze, Aluminum, 70. Rubber Stamps 

12. Chairs, Posture, Office Stainless Steel 71. Safes, Fire and Burglar-Proot 


13. Changeable Signs 43. Duplicators 72. Safe Deposit Boxes 

14. Checks 44. Expanding Filing Envelopes 73. Safe Deposit Records 

15. Check Book Covers 45. Filing Cabinets 74. Savings Banks, Home, Pocket 
16. Check Cancelling Perforators 46. Forms, Machine Bookkeeping 75. Scales, Postal, Parcel Post 
17. Check Desks 47. Forms, One-Time Carbon 76. Seals, Coin Bag 

18. Check Endorsers 48. Forms, Continuous 77. Seals, Corporation, Notary, etc. 


. Check Files 
. Check Protectors 


. Grilles and Gates 
. Inter-Office Communicating 


. Storage Files 
. Time and Delayed Time Locks 


21. Check Signers Systems 80. Time Stamps 

22. Check Sorters 51. Interest Tables 81. Travelers Checks 

23. Check Sorting Trays 52. Ladders 82. Trucks, Tellers 

24. Checking Account Plans 53. Lighting Systems, Fluorescent 83. Typewriters 

25. Christmas Savings Clubs 54. Locking Envelopes 84. Typewriter Stands 

26. Clocks—Outdoor 55. Maps 85. Vaults 

27. Coin Bags 56. Metered Mail Systems 86. Vault, Trucks 

28. Coin Boxes 57 Name Plates and Desk Signs 87. Vault, Ventilators 

29. Coin Changers 88. Visible Records 

30. Coin Counting Machines 89. Windows and Lobby Displays 


THE BANKERS SECRETARY 
Rand McNally and Co., 536 So. Clark St, Chicago 5, In. 


Please have buying information sent us on the items circled above 





out of the way when not in use; and 
a new compression follower-block 
for tabulating cards. 

Bankers find that these files help 
to speed the filing and handling of 
signature cards, safe deposit rec- 
ords, loan records, investment ree- 
ords, cross reference files, and cen- 


tral filing. 

For complete information, in- 
quiries should be addressed to 
Stanley Dulski, Ferris Business 


Equipment, Inc., 244 Great Mea- 
dows Rd., Stratford, Conn. 
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Electrofile Cuts Costs, 
Increases Efficiency 
Electrofile, the newest and most 


modern method of controlling card § 


files, eliminates sequence filing and 
makes it possible for card records 
to be filed in useful, scheduled work 
order. Since Electrofile card records 
are constantly in a state of analysis, 
vital statistics may be compiled and 
tabulated quickly, accurately, and 
economically. Electrofile makes it 
unnecessary to maintain expensive 
cross-reference files; only one file 
is necessary. 

A dual purpose machine, Electro- 
file both codes and selects the card 
records. Once the card is coded, 
selection is very simple; the opera- 
tor depresses the appropriate keys, 
touches the operating bar and the 
card or cards being sought instantly 
“pop up.” 

In the banking field, Electrofile 
has a useful application for the 
most efficient and economical con- 
trol of the records for personal loan 
accounts, Christmas club accounts, 
mortgage records, and trust and 
security records. 
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Personnel 


DONALD J. KELLY has been named 
assistant manager of the advertising 
section of American Express Com- 
pany. Mr. Kelly joined American 
Express in 1947, after having been 
with the art department of Jor- 
danoff Corporation. 





Donald J. Kelly J. Le Roy Dart 


J. LEROY DART, retired president of 
Florida National Bank, Jackson- 
ville, Fla., has been appointed a vice 
president of Herring-Hall-Marvin 
Safe Co., Hamilton, Ohio. 

Personnel of George La Monte 
and Son, manufacturers of safety 
papers, recently honored their presi- 
dent, GEORGE V. LA MONTE, on the 
anniversary of his 40th year with 
the company. 


Todd Co. Announces Changes 
In Three Field Sales Offices 


The Todd Co., Rochester, N. Y., 
has announced the appointment of 
three new field sales office managers. 
CLARE V. LONG, formerly manager 
of the Baltimore Md., office has 
been appointed manager of the 
Washington, D. C., office, with which 
the Baltimore office is now com- 
bined. Previously in charge of the 
Washington, D. C., office was HARRY 
L. MAYNARD, JR., who has been given 
the special assignment of liaison 
with government agencies in the 
procurement of Todd machines and 
supplies needed in the rearmament 
program. 

HOLLY B. COFFIN, manager of 
Todd’s Denver office, has been given 
the additional responsibilities of 
Managing the Salt Lake City, Utah, 
office. He will retain his headquar- 
ters in Denver. Formerly of the 
Cleveland, Ohio, office, DONALD M. 
MAILLIE has been named manager 
of the Montreal, Canada, office. 
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New! 
Mii ae i ss 


BRONZE PERPETUAL CALENDAR 


for Counters and Safe Deposit Booths 
(with Two-tone Pen Holders) 


This superb, modern-styled Counter Calendar with hinged tops perks 
up the appearance of any counter or booth! Contains lifetime Bakelite 
enameled and engraved inserts for days, months and dates. Furnished 
with genuine Kerr Fountain Pen sets which assure long wear. 
Your choice of Single or Double-Faced for one or both sides of writing 
counter. 

Basic Measurements: 20” x 6”—Height: 254” (Including 5/16” thick base) 

No. CKD-2 $69.00 (Double Face—with 4 Pens) 

Address Dept. M No. CK-2 $41.50 (Single Face—with 2 Pens) 

(If desired in chrome, add $2.80 to each of the above prices.) 
Write for details of other all - metal PERPETUAL CALENDARS 
—with and without Pen Sets—for COUNTER and WALL use. 


Headquarters for NAME PLATES , HOLIDAY TABLETS , SPECIAL PLAQUES 


BANK PRODUCTS COMPANY 


ESTABLISHED 1930 


Replace Your Worn 
Celluloid or Cardboard 
Inserts with new 


NON-WEARING 
BAKELITE ENGRAVED 
LETTERS AND 


NUMERALS 
For Prices 
Send Us Samples of 
Sizes You Use 





3 PARK PLACE e NEW YORK 7, N. Y. e 


a < a 
MOVE OVER 


Vi 
Just four years ago we moved into 

| Our nice new Chicago plant and, as 
| we viewed the sixty thousand feet 
spread out on one floor, we felt con- 
; tent that at last we had acquired 
commodious quarters. But now once 
again we contemplate the task of 
pushing out the walls or rearranging 
the production flow because our 
space needs have grown in no small 
measure. 


co 7-3590 


True enough, our output in Chicago 
is up 35 %, which naturally necessi- 
tates the addition of a lot of new 
equipment, and of course new ma- 
chines mean more people. Just the 
same, it seems like a very short time 
to develop growing pains, especially 
since we have not been conscious of 
any great influx of new business. 


Well anyway, we like it even if it 
does mean more work. It certainly is 
more satisfying to make room for a 
new press than it is to cover one with 
a tarpaulin. Static is something we 
tolerate in a radio, but thank good- 
ness it doesn’t exist in business. Of 


It so happens that this change-over 
is needed anyway, although we prob- 
ably would not get at it for some 
time were it not for the fact that we 
are bumping into each other. What 





we thought four years ago repre- 
sented the ideal arrangement is now 
more or less outmoded. What we 
called “‘streamlined production” is 
now rated cumbersome in the light 
of recent improvements. 




























NEW YORK 


If We 


CHECK PRINTERS 











Manufacturing Plants at: 


PAOLI, CLEVELAND, CHICAGO), KANSAS CITY 


all the things we strive to maintain, 
status quo is not one of them. This 
growth, if we may be permitted to 
commercialize our thinking, is prob- 
ably due to our delivering a little 
extra in the way of quality and service. 


St. PAUL 














Partnership In Time 


In the eyes of many employees and employers alike, mechanical 
attendance recording has ceased to be a ‘‘lateness or early de- 


parture catcher.’ 


It has become a simple means by which each 


employee presents a receipt to the employer for the time and 
overtime for which he or she is entitled to be paid. 


MECHANICAL MEANS OF OB- 
A TAINING RECORDS of arrival 

and departure time of em- 
ployees has been used by many 
banks for over fifty years. 

It is true, however, that execu- 
tives of many banks, due to the 
white-collar classification of their 
employees have had personal, as 
well as employee reaction against 
attendance recorders, because in 
their minds they were associated 
with factories rather than financial 
institutions. Some bank executives, 
and employees as well, have felt 
that mechanical attendance time 
recording was not in keeping with 
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the occupation of banking, even 
though in the last fifteen years fed- 
eral and state statutes have required 
that accurate basic wage and hour 
has influenced the thinking of em- 
ployees and employers alike in 
records be maintained. 

A new concept of the use of a 
mechanical device, supplanting the 
hand-written in-and-out register, 
hundreds of banks. This concept, 
originally conceived by banking 
officials and not by the manufac- 
turers of the equipment, is that 
there exists in banks a close partner- 
ship in today’s personal relation- 
ships between management and 


employee. 


“Partnership in Time”, as it has 
been called, is based on the prin- 
ciple that employees and employers 
alike recognize their responsibilities 
concerning scheduled working 
hours. This certainly includes the 
responsibility of management to see 
that employees leave for lunch and 
home at the proper time every day, 
and that they are paid for all over- 
time. On the other hand, the em- 
ployee’s responsibility to the bank 


“A time recorder is not an instrument of regimentation. . . 





is to report to work on time and 
work the prescribed hours. 


Actually the employer represents 
the stockholders of a financial in- 
stitution and primarily is responsi- 
ble for the efficient operation of this 
institution. But, also, he is respon- 
sible to the employees for their wel- 
fare and continued employment. In 
effect, representing the stockholders, 
the employer is purchasing for them 
the time of all employees. Because 
this time is purchased, it is reason- 
able to expect that an accurate ac- 
counting of it be made. 


Any accounting, to be called ac- 
counting, must have the maximum 
of accuracy. This would be espe- 
cially true in the banking field, 
where absolute accuracy in all state- 
ments and accounts is the primary 
requisite. By use of mechanical at- 
tendance recording, fulfilment of 
the responsibilities in the “Partner- 
ship in Time” and accuracy are 
better assured. 


A Receipt for Time 


In the eyes of many employees 
and employers alike, the modern, 
convenient method—mechanical at- 
tendance recording—which presents 
the true story, has ceased to be a 
“lateness or early departure catch- 
er.” It has become a simple means 
by which each employee presents a 
receipt to the employer for the time 
and overtime for which he or she 
is entitled to be paid. 

With the stigma against the old- 
fashioned time clock removed in the 
minds of both employer and em- 
ployee, the many benefits obtained 
from mechanical time recorders are 
accentuated. Many advantages al- 
ways have been obtained such as: 


1. Speed and ease of operation, 
versus write-in sheets which take time 
and effort to prepare. 


2. Ease of time card audit—ac- 
complished through the machine's 
automatic functions—so that adher- 
ence to the time schedule established 
can be noted at a glance by those 
compiling the time data for payroll 
registers. If it has not been adhered 
to, it is clearly indicated on the card 


. And it is 


completely impartial in that employees make the time records themselves 
and are not subject to timekeepers or department heads, who, in many 
cases, may be reluctant to mark down lateness or early departure."' 
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and serves as an influence on the em- 
ployee to be prompt without admoni- 


A time recorder is not an instru- 
ment of regimentation. It is a mod- 























nts tion by the employer. In like manner, ern, mechanical means of producing 
in- where overtime is indicated at a time records for several purposes, 
ahi glance, additional compensation is some of which still are being pre- 
his figured easily. pared by hand. It is faster, more 
yn- K 2 Legible, accurate, and indispu- _ efficient, more accurate. And it is SGUIENEED chscts and exverscf ony des 
el. table mechanically-made time records completely impartial in that em- or weight, quickly, accurately 
In have been accepted widely as unques- ployees make the time records a 
ors, tionable proof of time on the job. themselves and are not subject to 
em They provide the simple, accurate so- timekeepers or department heads, 
iss lution to questions that might arise who, in many cases, may be reluc- 
concerning attendance time and com- 
on- ; é ® tant to mark down lateness or early 
pensation for it. These card time 
ace records may be filed and stored easily departure. ; BINDS up to 250 books an hour with 
on the premises for a given period of ‘ i a phone has pine in colorful GBC plastic bindings 
ears as necessary to meet current %8NKs and other hnancial institu- 
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COUPON 
COMPANY 


RECEIVING 
can mean RESELLING 


Time Payments, presented with Alli- 





son’s Payment Coupon Books, involve 
no writing—no hunting or selecting 
cards—no window bookkeeping. Just 
detach the 
coupon and the job is done. 

Customers like this NO WAITING 
SERVICE. You'll like it, too, because it 
is conducive to repeat business, which, 


stamp the stub “paid,” 


in turn, is vital to Consumer Credit 
growth and profits. 


Samples of what we have done 
for others and complete informa- 
tion will be sent upon request. 
Write to head office: Indianap- 
olis 6, Indiana. 








STATE BANK 

Be 

| TRUST 

| COMPANY | 

Bes 
RICHMOND 
KENTUCKY 





DAYTON genuine hand-tooled, cast alumi- 
num and bronze signs, name plates and 
letters are nationally renowned for quality. 


BUY WITH CONFIDENCE! 


Write us NOW for folder of styles. 
Give full details and you will receive 
recommendations and special low prices | 
at once. NO OBLIGATION. | 


Dept. B-M, 404 Cutter St., Cincinnati, Ohio 


| 


| 
| 


DAYTON ART BRONZE 
feho} a el 7 Wale), | 
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Portable Photocopying Device 
Announced By F. G. Ludwig 


The Contoura, made 
Ludwig Associates, is an inexpen- 
sive, portable photocopying device 
which can be operated by one per- 
son. 


by F. G. 


Its manufacturers state that the 
Contoura will copy anything writ- | 
ten, printed, or drawn in any color 
of ink, pencil, 6r crayon. 


Contoura photographic paper can 
be handled under normal room 
lighting conditions. Thus, exposures 
may be made wherever the original 
material is available. The exposed 
sheet may be stored in a black en- 
velope (supplied with the Con- 
toura) for developing at a later 
time. Standard photographic chemi- 
cals are used in the developing and 
no darkroom is required. 

For further information write to 
F. G. Ludwig Associates, Pease Rd., 
Woodbridge, Conn. 


New Remington Rand Folder 
Offers Fast Filing System 


Advantages of its Triple Check 
Automatic filing system for files of 
ten drawers or more are set forth 
in a new Remington Rand folder. 

File by letter, control by number, 
check by color are the basic ele- 
ments of Triple Check. Simplicity 
and speed of the system are such 


| that the newest clerk can learn it 


immediately, the folder points out. 


According to Remington Rand, 
installing a Triple Check Auto- 
matic system can be done with no 
interruption to regular office pro- 
The company maintains a 
nation-wide corps of installation 
specialists for that very job. 

Copies of the folder may be ob- 
tained from any Remington Rand 
branch or by writing to Remington 
Rand Inc., 315 Fourth Ave., New 
York 10, N. Y. Ask for LBV 391. 


ae 
{ DIGNIFIED and DURABLE 
but 
“DIFFERENT” SIGNS 


Handsome, hand- 
chased, ‘‘equol 
to the finest,’ 

cast bronze and 
aluminum tablets 
and name plates 
at stricily com- 
petitive prices. 


=> Write for FREE folders <4 


Also makers of bronze, aluminum and stainless 
steel doors, railings and bank equipment. 


("NEWMAN BROTHERS, Inc. 


"Famous for Finer Quality for 69 Years"’ 
Dept. B-M Cincinnati 3, Ohio 
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* HEAVY DUTY * 


* CARTRIDGE WRAPPERS * : 


hs SAFER HANDLING 
* EASIER FILLING 
x CLEARER 
PRINTING 







Complete Line 
of Money Wrappers 
Write today for Free Samples 


STANDARD PAPER GOODS MFG. CO. 
Worcester 8, Mass. 


SOLVES 7. Coin 
© Changing 
s Problem 


¥ 
¥ 
¥ 
¥ 
¥ 









Holds 
$125 
Ic to 
50c 


Streamlined 


Gx. COIN CHANGER 


1 banks, chain and department 
tores, financial institutions, fac- 














SMALLER tories, PX's, ticket offices, et« 
, whe ver quick accurate change 
1 1 wnere a 
8"x 10"n 6% naking a problem—they all 
LIGHTER ; ge gd 5 Li 
latic tops. Modern s 
9 pounds net 1g does it. Provides b 
Exclusive ter appearance and - rt 
feat chia 1ore efficient operation nd t he 
net wit) 7 tures 
h lincher 1a 
coe the M P Jr ctually the ‘lowest 
ond check priced streamline design anger 
receipt ie on the mark At le ading sta- 
seabed tionery and office supply dealers 
r te 
top tray. 
Only 


1 METAL PRODUCTS ENGINEERING, INC., 
4000 Long Beach Ave., Los Angeles 58, Calif. 
Send literature on M P Jr. and nearest dealer's name. 


1 
| 
| Nome 
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City State 
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Our Modern Banking and 
Monetary System 


By Rollin G. Thomas. Published by Prentice- 
Hall, Inc., 70 Fifth Ave., New York 11, N. Y. 
Price $5.00. 850 pages. 

Rollin Thomas, professor of eco- 
nomics at Purdue University, has 
designed the second edition of his 
textbook, Our Modern Banking and 
Monetary System, to accomplish 
two fundamental purposes: 1. To 
describe the nature and operations 
of our monetary and banking sys- 
tems. 2. To apply modern monetary 
and banking theory to present-day 
domestic and international prob- 
lems. 

The author reveals in the preface 
that the first 19 chapters of his book 
describe our money and banking 
system, and are designed to ac- 
complish three things: First, to pro- 
vide an understanding of the mone- 
tary mechanism. Second, to supply 
the basic, elementary information 
needed for an intelligent approach 
to the banker-customer relationship. 
Third, to describe contemporary 
banking institutions and banking 
practices. 

Chapters 20 to’ 41 deal with 
modern monetary and credit prob- 
lems, while chapters 42 to 44 deal 
with concentration among banks, 
bank failures and their prevention, 
and the general problem of the 
adequacy of our banking system to 
meet the credit and monetary re- 
quirements of modern society. 


If You're A Bank Director 


By Clarence G. McDavitt, Jr., president and 
chairman of the board, Somerville National 
Bank, Somerville, Mass. Published by Bankers 
Publishing Co., 465 Main St., Cambridge, Mass. 
Price $3.50. 118 pages. 

A bank director himself, Clarence 
G. MecDavitt has written this book 
to help other directors to avoid 
trouble by directing their banks in 
a proper manner and by keeping 
themselves constantly informed of 
their bank’s progress and condition. 


There are at least 100,000 com- 
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mercial bank directors in the United 
States and it has been established 
definitely that a great majority of 
them do not appreciate their re- 
sponsibilities nor do they realize the 
risks that they run. 


The Prudential—A Story Of 
Human Security 


By Earl Chapin May and Will Oursler. Pub- 
lished by Doubleday and Co., Inc., 14 W. 49th 
St., New York 20, N. Y. Price $5.00. 372 pages. 

The complete and authoritative 
account of the origin and growth of 
one of the largest business organiza- 
tions in the world is printed on the 
pages of The Prudential—A Story 
of Human Security. The work of 
Earl Chapin May, magazine writer, 
and Will Oursler, newspaperman 
and magazine writer, this publica- 
tion coincides with the 7th an- 
niversary of the founding of The 
Prudential Insurance Co. of Amer- 
ica. 

The result of a painstaking and 
scholarly approach, this book is 
more than a factual recital of the 
company’s growth and develop- 
ment; it is a dramatic account of one 
man’s vision and how he imbued 
others with his enthusiasm, pro- 
tected his dream from opportunists 
and how he eventually saw the in- 
stitution he had created burgeon 
into a great force for humanity and 
the good of the common man. It 
shows how The Prudential has be- 
come a mutual organization of 26 
million policyholders whose funds 
have grown into a pool of 8% billion 
dollars which protects their eco- 
nomic future. And it explains how 
these funds help feed the American 
economic machine and advance the 
private enterprise system under 
which our nation has prospered and 
grown great. It is, in brief, not only 
the history of a company but an in- 
sight into one aspect of American 
democracy and the human char- 
acteristics that have made that sys- 
tem the marvel and envy of the 
world. 







Phone Privacy 


Oe Ti Son OM oR CS 
YOUR PHONE PROBLEMS 
OLVED! 
© PRIVACY : 
© OFFICE QUIET 
© BETTER HEARING 
THE NEW IMPROVED 


HUSH-A-PHONE 


Snaps on transmitter. Wt. 5 oz. 
A Lifetime of service for $10. 
| Request Liter. or Call MU 3-6063 
HUSH-A-PHONE CORP. 
65 Madison Avenue ® N. Y. C. 
OS AR at RS MRR 


AUTOMATIC TELLERS CASH TICKETS 


Self-duplicating with clean, clear carbons, these 
tickets speed auditing procedures. Numbered or 
blank, in pink or white, packaged 1000 to ox. 
Quantity discounts. immediate shipment. Write for 
free samples and prices. 


J. Worth Baker & Co. 
















135 8. Pennsylvania St. 
indianapolis 4, Ind. 












FOR BANK OFFICERS 


SAMPLES ON REQUEST 


ERNEST N. MILLER ENGRAVING CO.) 
RAND McNALLY BLDG. 
538 SO. CLARK ST. ° CHICAGO 5, HLL. | 
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Bulletin and Directory Boards, for every purpose, 
made in wood or metal frames, with or without 


electric lighting, for indoor and outdoor use. | 


- | 
Tell us your requirements or send 


for tllustrated literature 


ACMEBULLETINCO. °7.5ut2 st 


New York 3, N. Y. 


BANK ADVERTISING 


ays«POSTER 
SERVICE 


for any size bank 
for night or day 


WRITE 


BAUDER-BAKER inc. 


225 NO. MICHIGAN AVE., CHICAGO 1, ILL 
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Marine Trust Company Opens 
24-Hour Banker In Buffalo 


A new commercial banking serv- 


ice called the 24-Hour Banker, 
which enables customers to transact 
banking business at any time, day or 
night, has been placed in operation 
recently at Marine Trust Company’s 
Buffalo Trust office. This office has a 
specially constructed counter in the 
building lobby where necessary 
forms and supplies are available for 
customers’ use. An opening leading 
to a chute into the bank vault is 
provided for receiving deposits or 
papers covering other transactions. 
This service may be used to make 
deposits in any account at any of 
Marine Trust Company’s 39 offices; 
to order thrift account withdrawals; 
to make payments on loans or mort- 
gages; or to make applications to 
open new accounts. It is expected to 
develop other routine uses. 


Chase Drops Hong Kong Branch 


The Chase Bank, overseas affiliate 
of the Chase National Bank, has 
decided to discontinue the opera- 
tions of its branch in Hong Kong, 
British Crown Colony in the Far 
East, and has informed The Board of 
Governors of the Federal Reserve 
System of its decision. 

Winthrop W. Aldrich, the bank’s 
chairman, said that in order to avoid 
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THE EXTERIOR OF THE NEW ARKANSAS VALLEY BANK building, 


Pueblo, Colo., is reminiscent of the adobe Indian dwellings of the 
Southwest. The left-hand part of the two story section contains 
vaults and drive-in window. The upstairs is occupied by a com- 
munity room, air conditioned, available to any non-profit civic group 
of the community. Immediately following is the Instalment Loan De- 
partment. In the corner between the Instalment Loan Department and 
the bank lobby itself is the Bookkeeping Department. It is immediately 
joined by the lobby (right) and the teller’s windows and the officers 
quarters and finally the conference room. The material of the fixtures 
is limed oak. Walls themselves are very colorful with different com- 
binations, of blue, light pink, deep green and soft brown. The building 
is air conditioned and heated with radiant heating. 





financing trade with Communist 
China, the Chase Bank instituted a 
drastic curtailment of its branch 
operations in Hong Kong immedi- 
ately after Communist China inter- 
vened in Korea. He said that under 
this action and in compliance with 
the new regulations of the U. S. 
Treasury Department prohibiting 
payments and transactions in which 
nationals of Communist China have 
a direct or indirect interest, there 
recently has been an almost com- 
plete cessation of business in the 
bank’s Hong Kong branch, which 
will now be discontinued and its 
affairs liquidated. 


Mr. Aldrich emphasized that con- 
siderations of security or safety in 
Hong Kong were not involved in 
this decision. He expressed the 
opinion that it may take some time 
to liquidate the accounts and trans- 
actions of the Hong Kong branch. 





Accountants Asked To Promote 
Standard-Size Bank Checks 


In the January issue of The Jour- 
nal of Accountancy, official publi- 
cation of the American Institute of 
Accountants, Frederick B. Stocker, 
Jr., auditor of the Continental IIl- 
inois National Bank and Trust Com- 
pany of Chicago makes the request 
that accountants help bankers pro- 
mote wider use of standard-size 
(8-1/4" x 3-1/16”) bank checks, 
thus reducing errors and _ saving 
clerical time. 

Mr. Stocker believes that the at- 
countant can be of assistance in this 
matter because of his “vast experi- 
ence and daily contact with top 
management.” 

Accountants could also help t 
eliminate non-essential writing 
checks and the wide variances if 
check design. 
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The Northern Trust Company, 
Chicago, Ill. has announced the fol- 
lowing changes in its official staff: 
Promoted from second vice presi- 
dent to vice president, Samuel G. 
Creden, Lawrence A. Kempf, Hen- 
ry M. Bodwell, Loren B. Allen, E. 
LeRoy Hall and John Wills; Robert 
A. Gosling, John A. Harder, and 
Daniel O’Day were elected second 
vice presidents. 


The Bank of California, N. A., 
San Francisco, Calif., has announced 
the following promotions: HOWARD 
HUTCHINS to vice president and 
manager of the foreign department, 
JOHN L. STANLEY to assistant vice 
president and secretary, ROBERT L. 
SHEARN to assistant vice president, 
and JOSEPH A. GALLAGHER to as- 
sistant manager of the bank’s Mis- 
sion Branch. 


FRANK B. MORGAN, New York, 
N. Y., has been elected comptroller 
of American Security and Trust 
Company, Washington, D. C. 





Donald M. Carlson 


Aubrey N. Overfield 


South Shore National Bank of 
Chicago, Chicago, IIll., has an- 
nounced the appointment of DONALD 
M. CARLSON as first vice president 
and AUBREY N. OVERFIELD as cashier. 


Michigan National Bank, Lansing, 
Mich., has announced the following 
advancements: E. LEAR KAYE, at the 
Marshall office, to vice president; at 
the Flint office LEONARD CLARK and 
CYRUS M. TRURAN, JR., to vice presi- 
dent, and LEONARD W. CHENEY and 
LEROY E. SUTTON to assistant cash- 
ler; and HENRY LANGELAND, at Grand 
Rapids, to assistant cashier. 


Third National Bank in Nashville, 
Nashville, Tenn., has announced the 
election of SAM H. HUNT, vice presi- 
dent and cashier; G. A. PURYEAR, vice 
president and trust officer; and 
JOHN A. WITHERSPOON, vice presi- 
dent. 
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Your Lawrence man 
offers you this 


Inventory Survey 


Next time inventory figures in a loan application, call 
in your Lawrence man. He’s as near as your telephone. 

From his experience with inventories in many lines, 
he can determine for you if a given business lends 
itself to field warehousing. 


Why not call on his experience ? 


LAWRENCE SYSTEM 


Nationwide Field Warehousing 


FACILITATES LOANS AGAINST INVENTORY 


CHICAGO 
100 N. LA SALLE ST. 
Offices In All Principal Cities 


SAN FRANCISCO 
37 DRUMM ST. 








NEW YORK 
72 WALL ST. 





First National Bank of Portland, 
Portland, Ore., has announced the 
election of ERNEST A. MCNABB, K. E. 
SAWYER, and W. F. BUSHNELL as as- 
sistant vice presidents. BAKER FER- 
GUSON has been named publie rela- 
tions representative of the bank. 
R. W. LENGFIELD has been advanced 
to trust officer and R. L. YARNES, of 
the main office, has been named 
manager of the Bend, Ore., branch. 


Four new assistant cashiers have 
been appointed at Citizens and 
Southern National Bank, Atlanta, 
Ga. They are JAMES P. FURNISS, 
ROBERT H. DUNLAP, WILLIAM R. HOFF- 
MAN, and JOHN D. WILLIAMS. 


H. HAROLD WHITMAN, PERCY WEST, 
and JOHN M. POTTER have been 
elected vice presidents of National 
City Bank of New York, New York, 
N. Y. The bank has also appointed 
JOHN W. ROBERT and CHRISTOPHER 
R. P. RODGERS assistant cashiers. 


Chase National Bank, New York, 
N. Y., has appointed GUS W. CAMP- 
BELL a vice president in charge of 
personnel. 





Merchandise National Bank of 
Chicago, Chicago, Ill., has an- 
nounced the election of five new 
officers. PETER W. SCHMIDT, ARTHUR 
V. ROYDS, and F. W. RUDOLPH have 
been named vice presidents and 
ARTHUR F. BOBERG and LESLIE V. 
MILLER have been appointed as- 
sistant cashiers. 

Land Title Bank and Trust Com- 
pany, Philadelphia, Pa., has an- 
nounced the appointment of WALTER 
G. BELLAIRS as assistant secretary 


and CHARLES J. WEBER as assistant 
treasurer. 
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Equitable Trust Of Baltimore Installs Novel Banking Service 


Located in a new and rapidly ex- 
panding residential section of Balti- 
more, Md., the Edmondson Village 
Office of the Equitable Trust Com- 
pany, one of the Equitable’s eleven 
Baltimore locations, serves chiefly 
the housewives of the neighborhood. 

Many of those housewives, when 
conducting their banking business, 
bring along their youngsters; and it 
isn’t the easiest thing to make up a 
deposit slip or endorse a check 








will find this institution especially 
well equipped to handle their Chicago accounts 


promptly and efficiently. Our complete facilities 


are at your disposal. 


City NATIONAL BANK 
AND TRUST COMPANY of Chicago 
SALLE STREET 


208 SOUTH LA 
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(MEMBER FEDERAL DEPOSIT INSURANCE CORP.) 


while balancing Junior on one arm 
or while keeping a motherly eye on 
the wanderings of a youthful off- 
spring. 

The Equitable solved that prob- 
lem by installing playpens in two 
Equitable residential locations so 
that the young mothers can now 
deposit their charges at the same 
time they deposit their money. They 
are evoking much favorable com- 
ment. 





























































Philadelphia National Bank, Phil. 
adelphia, Pa., has announced the 
promotion of SHALER STIDHAM, Au- 
GUSTUS L. RAFFETTO, and T. GRAYDON 
UPTON to vice president. 








Peoples First National Bank and 
Trust Company, Pittsburgh, Pa., has 
announced the election of EDWIN 6, 
MCNAIR and GEORGE F. LLOYD ag § ne 


senior vice presidents. all 
pa: 

Commercial National Bank of § 5“ 
Peoria, Peoria, Ill., has announced the 
the advancement of four of its = 
staff members. HAROLD S. HURST and 1s 
RONALD E. JONES have been pro- 


moted to assistant vice president, 
WARREN M. WEBBER has been elected 
an assistant trust officer, and ED- 
WARD A. HANLEY has been elevated 
to assistant cashier. 















Fec 
Illinois Bankers Association has 


doubled its reward for the legal 
capture or the taking dead or alive 
of any person while in the act of 
robbing or burglarizing member 
banks participating in the associ< 
tion’s reward plan. The reward of 
$1,000 is for information leading 
or the capture, conviction, and in 
carceration of each bank robber 
burglar and has a top limit of $3, 
regardless of the number invol 
in the crime. 


ton 
Six 


Union Planters National Bank 
and Trust Company, Memphis 
Tenn., has announced the following 
advancements: WAYNE B. CLARK, W. 
PORTER GRACE, and JOHN M. PICKENS, 
vice presidents; EARL L. MCCARROLL, 
WILLIAM J. ARMSTRONG, and J. W. 
PINNER, assistant vice presidents; 
THOMAS H. MURRAY, THOMAS A. 
GARRISON, and P. A. SCHIRQ, assistant 
cashiers. 


Commerce Trust Company, Kan- 
sas City, Mo., has announced the 
election of E. G. ARMSTRONG as cash- 
ier, J. R. HURST as comptroller, A. D. 
BLACK and A. B. HANIS as assistant 
comptrollers, and D. L. MORIARITY 
and R. H. WARE as assistant trust 
officers. 


The First National Bank Of 
Memphis, Memphis, Tenn., has an- 
nounced the promotion of SAM C. 
BRITT to assistant vice president and 
Epwarp M. Morcan to assistant 
cashier. 


bf H. 
Dffice 
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JAMES K. CAMPBELL and GARDINER 
5s ROBINSON have been advanced to 
assistant vice president of The Com- 





YDON @ mercial National Bank and Trust 
Company of New York, New York, 
x. T. 
© and 
., has Bank of America, San Francisco, 
In G, @ Calif, has announced a proposed 
‘> as § new schedule of interest payable on 
all savings deposits in individual 
pass book accounts, under which 
k of such accounts will earn interest at 
the rate of 2 per cent, compounded 
- semiannually, starting January 1, 
7 on 1951, as compared with the rate of 
val 1% per cent which has prevailed 
ideal for several years past. 
lected | paut M. DAVIS, chairman of the 
d ED. board of First American National 
‘vated § Bank of Nashville, Nashville, Tenn., 
has been elected a member of the 
Federal Advisory Council of the 
n has § Federal Reserve System, Washing- 
a ton, D. C., as representative of the 
alive 


Sixth Federal Reserve District. 





>mphis Paul M. Davis Herman Van Maanen 
lowing 
RK, W. HERMAN VAN MAANEN has been 






CKENS, gelected a vice president of First Na- 





.RROLL, @ tional Bank in Dallas, Dallas, Tex. 
J. W. 
idents;™ Three promotions in the official 
cas A. pStaff of the department of banks 
sistant #224 bankers of First National Bank 
of Minneapolis, Minneapolis, Minn., 
nave been announced. Advanced to 
. Kan-§”ce president were GEORGE S. 
ed the M@ENRY, KENNETH T. MARTIN, and 
s cash- fUARLES E. CORCHRAN. M. O. GRAN- 
.y, A.D. QeAARD, senior vice president, who 
sistant ered recently from active service 
aIariTY ee" the bank’s staff, is succeeded by 





Mr. Henry as head of the depart- 
ent of banks and bankers. 






t trust 







Valley National Bank, Phoenix, 
Ariz., has announced the promotion 
bf H. E. HARRINGTON, of the Tucson 
bffice, to vice president. ELMER T. 
PCHALL and ANDREW P. LOPER have 
peen advanced to assistant vice 
president at the Phoenix office. 
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STATEMENT OF 
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Aanigone 


CONDITION 


DECEMBER 30. 1950 


RESOURCES 


Cash and Due from Banks 


. $ 51,618,429.75 


U. S. Government Bonds . «  70,703,989.00 
Other Bonds and Securities .  17,027,347.63 
Loans and Discounts 88,913,183.31 
Loans (Federally Insured or Guaranteed) 35,590,387.93 
Bank Buildings 2,089,022.52 
Furniture and Fixtures Pe 755,222.47 
Accrued Interest Receivable 845,097.19 
Customers’ Liability on L/C 567,510.50 
Other Resources 405,226.68 
Total Resources . $268,515,416.98 

LIABILITIES 
Deposits . . . . « « 251,674,986.00 
Unearned Discount . 2,729,147.87 
Letters of Credit panes 567,510.50 
Reserve for Taxes, Interest, etc . 1,196,455.69 
Capital Funds 

Preferred Stock . . $ 700,000.00 

Common Stock 3,250,000.00 

Surplus . ; 5,000,000.00 

Undivided Profits 2,072,316.92 

Reserves 1,325,000.00  12,347,316.92 

Total Liabilities . $268,515,416.98 


HOME OFFICE 





PHOENIX, ARIZONA 


Largest Bank in the Rocky Mountain States 


VALLEY NATIONAL BANK 


GLENDALE TOLLESON WICKENBURG PHOENIX TUCSON CASAGRANDE SUNNYSLOPE HAYDEN 


MIAMI SUPERIOR COOLIDGE DOUGLAS 


Se GLOBE CLIFTON PRESCOTT CHANDLER 


SAFFORO KINGMAN LITCHFIELD PARK AJO MORENC! MESA NOGALES WINSLOW WILLCOX 


MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 





CLARK G. MCCORKLE has_ been 
named assistant cashier of City Na- 
tional Bank and Trust Company, 
Kansas City, Mo. Mr. McCorkle was 
previously vice president of Union 
National Bank, Wichita, Kans. 


Central Hanover Bank and Trust 
Company, New York, N. Y., has 
elected eight vice presidents and 
seven assistant vice presidents. 
HOYT AMMIDON, F. MORGAN PALMER, 
A. T. GALLOWAY, CHARLES S. BISHOP, 
LOUIS E. IMHOF, WILLIAM H. MILLER, 
GRINNELL MORRIS, and W. T. RICH- 





y 
ONTHU BR ebruary, 1951 











MOND are the new vice presidents. 
GORDON A. WATSON, RANDALL RUBEN- 
STEIN, HENRY F. SKELTON, HENRY R. 
JULIAND, EDWARD C. REUTER, JOSEPH 
C. WALZ, and RAY F. FAUGHNAN are 
the new assistant vice presidents. 


Bank of the Manhattan Company, 
New York, N. Y., has announced 
the advancement of JOHN J. KELLY, 
JR., and WILLIAM BISCHOFBERGER to 
vice president. Also promoted were 
RICHARD H. GARLOCK, to assistant vice 
president; ARTHUR BECK, AUSTIN W. 
BEETLE, MORRIS ENGELSBERG, ERNEST 
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C. HOECHNER, WILLIAM A. KELLY, 
HAROLD M. LINDSTEDT, JOHN E. MAR- 
SHALL, RICHARD W. MCCREADY, JOHN 
A. NIRMAIER, and FRANK STADTLER 
to assistant treasurer. 


Harris Trust and Savings Bank, 
Chicago, Ill., has announced seven 
official advancements. TIMOTHY S. 
KILEY has been elected vice presi- 
dent and trust counsel. In the bank- 
ing department, ARTHUR G. OSGOOD 
and DONALD O. WATERBURY have 
been promoted to vice president and 
HENRY S. KAHN and RICHARD E. RAM- 
SAY have been named assistant vice 
presidents. In the trust department 
ALBERT T. ERICKSON and HENRY L. 


PARKER have been made assistant 
vice presidents. 


ISAAC B. GRAINGER and GILBERT H. 
PERKINS have been elected to the 
newly-created position of execu- 
tive vice president of Chemical 
Bank and Trust Company, New 
York City, N. Y. The bank has also 
appointed HARRY L. BARTON, MAL- 
COLM H. FOULK, and ALFRED E. TREE 
vice presidents, and WILLIAM A. 
MENZEL assistant vice president. 


W. R. WELLS has been promoted 
to assistant vice president of First 
National Bank of Portland, Port- 
land, Oreg. 


SAVE TIME & MANPOWER 
Te Bale-C)-Matic 
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HERE IS THE HAY BALER THAT ADJUSTS 
ITSELF TO ALL FIELD AND CROP CONDITIONS 


It’s the progressive farmer who preserves the food 
value of his hay, saves valuable storage space, makes 
hay easier to handle, saves time and manpower by 
harvesting his hay the modera way with the MM 
Bale-O- Matic. 


ATHE Bale-O-Matic effortlessly lifts hay from the 
§ windrow or swath, slices it into uniform layers, and 
ties it with two strands of steel wire while the bale 


~~, s 
: AWS 


is still under compression. 


THE Bale-O-Matic has a pick-up mechanism which 
operates equally well in green or cured hay or straw 
handles light, uneven, or extra heavy windrows aad 


Sixteen official promotions have 
been announced by the Guaranty 
Trust Company of New York, New 
York, N. Y. They are as follows; 
R. ALTON ATKINSON, ERNEST L. COLE- 
GROVE, LAURENCE E. DALTON, and 
HARRY W. KNUDSEN, vice presidents; 
CHARLES F. BOUND, WILLIAM McK. 
LEWIS, JOSEPH F. LORD, J. ARTHUR 
MCKAIG, and RICHARD V. WHELAN, 
second vice presidents; WALTON Ff, 
DATER, DON C. KREGER, and RICHARD 
M. WILCOX, trust officers; NORBERT 
C. HANSEN and CYRIL H. HEBRANK, JR, 
assistant treasurers; WINFIELD BON- 
YNGE, JR., and FRANCIS F. PICKSLAY, 
JR., assistant trust officers. 


Henry C. MCKINNEY, JR., has been 
elected president of The First Na- 
tional Bank of El Dorado, El Dorada, 
Ark. 


HARRY H. SALK 
has been elected 
vice president of 
American Na- 
tional Bank and 
Trust Company 
of Chicago, Chi- 
cago, Ill. BYRON £. 
LEMING and LEON 
J. GELL have been 
elected assistant 
vice presidents of 
the bank. 


American Security and Trust 
Company, Washington, D. C., has 
announced the election of JAMES F. 
WILLETT and JOHN R. NEALE as Vite 
presidents and JESSE S. CHEYNEY, 
HENRY E. FOULDS, MALVERN F. MORSE, 
and ALFRED T. SOUDER as assistant 
trust officers. FRANK B. MORGAN has 
been elected comptroller. 


Harry H. Salk 


HOMER M. STIVISON has bee 
elected assistant cashier of The 
Idaho First National Bank, Boise, 
Idaho. Mr. Stivison was previously 
associated with the State Depart- 
ment of Finance. 


a—t tes Se om «SD Ge 


swaths. The new Uni-Matic Power raises and low- 
ers pick-up mechanism “‘on-the-go”’ over ridges and 
ditches. 


THE Bale-O-Matic can be used as stationary baler 
just as it is. The sturdy, quality MM construction 
assures you of trouble-free service and minimum 


FRANCIS H. BEAM has been elected 
senior vice president at Nationd 
City Bank of Cleveland, Cleveland, 


maintenance. 
See Your Neighborly Neighborhood MM Dealer for 
Complete Facts on MM Modern Machines, Visionlined 
Tractors and Power Units. 


aaa MINNEAPOLIS-MOLINE 


MINNEAPOLIS 1, MINNESOTA 


Ohio. 


JOHN J. KRAMER has been nameé 
to represent City National Bank 
and Trust Company, Kansas City, 
Mo., in southern Kansas as special 
correspondent bank departmem! 
representative. 
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Wells Fargo Bank and Union 
Trust Company, San _ Francisco, 
Calif., has announced the promotion 
of L. H. BrincK to assistant vice 
president, Frep B. Hack and F. E. 
CaNnaTsy to trust officer, ARTHUR S. 
ELLSWORTH, JAMES A. HERBERT, 
RICHARD E. HAYMAN and EMMET W. 
LUTTRELL to assistant cashier. 


WALTER E. BORDEN has been ap- 
pointed senior vice president and 
general manager of National Shaw- 
mut Bank, Boston, Mass. 


Fabian Bachrach 


Walter E. Borden 





Ben H. Wooten 


BEN H. WOOTEN, president of First 
National Bank in Dallas, Dallas, 
Tex., has been reappointed to a 
seventh year as chairman of the 
board of District Federal Home 
Loan Bank of Little Rock, Little 
Rock, Ark. 


WILLIAM LAZARUS has been elect- 
ed a vice president of American 
Trust Company, New York, N. Y., 
where he will be in charge of all 
foreign banking operations. 





Fabian Bachrach 


William Lazarus William G. Rabe 


Manufacturers Trust Company, 
New York, N. Y., has announced the 
promotion of WILLIAM G. RABE, vice 
president and director, to chairman 
of the trust committee to succeed 
the late ERNEST STAUFFEN. Mr. 
Rabe’s entire banking career, ex- 
tending over the past thirty-five 
years, was spent in close association 
with the late HARVEY D. GIBSON. He 
first became associated with Mr. 
Gibson when the latter was presi- 
dent of Liberty National Bank in 
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Statement of Condition, December 31, 1950 


RESOURCES 


Cash and Due from Banks 
U. S. Government Securities 


$145,579,953.29 
128,645,744.05 


Loans Wholly or Partially Guaranteed Directly 


or Indirectly by U. S. Government 


Loans and Discounts 
Other Bonds and Stocks 


Stock in Federal Reserve Bank 


48,771,238.00 
179,591,751.16 
14,413,760.11 
750,000.00 


Banking House, Improvements, Furniture 


and Fixtures 


1,152,956.19 


Customers’ Liability, Letters of Credit, 


Acceptances, etc. 
Accrued Interest Receivable 
Other Resources 


2,301,402.63 
1,025,239.95 
1,641.33 


$522,233,686.71 


LIABILITIES 


Capital Stock 
Surplus 

Capital and Surplus 
Undivided Profits 


Dividend Declared, Payable February 28, 1951 
Reserve for Taxes, Interest, etc. 


Unearned Discount 


Liability, Letters of Credit, Acceptances, etc. 


Other Liabilities 

Demand Deposits 

Time Deposits 

U. S. Government Deposits 


$10,200,000.00 


14,800,000.00 


25,000,000.00 


6,011,726.03 31,011,726.03 


300,000.00 
2,730,135.60 
467,443.52 
2,510,870.13 
7,500.00 


$417,036,230.95 


57,703,605.49 


10,466,174.99 
Total Deposits 


485,206,011.43 
$522,233,686.71 


St. Louis’ Largest Bank 


Member Federal Deposit Insurance Corporation 


1916. Mr. Rabe now serves as a 
trustee of Mr. Gibson’s estate, of 
which Mrs. Gibson and Manufac- 
turers Trust Company are co-ex- 
ecutors. 


Fort Worth National Bank, Fort 
Worth, Tex., has announced the fol- 
lowing advancements: JACK KELLY 
and REED SASS to assistant vice presi- 
dent, MAURICE SINGLETON and JAMES 
E. SMITH to assistant cashier, and 
SAM P. BEATY to assistant trust 
officer. 


ALVAN G. SMITH and FREDERICK G. 
WELLS have been elected vice presi- 
dents of First National Bank of Bos- 
ton, Boston, Mass. 





Republic National Bank of Dallas, 
Dallas, Tex., has announced the ad- 
vancement of JAMES E. MASSEY, 
LEON ROGERS, and W. DONALD WHITE 
to vice president. ROBERT R. FERGU- 
SON, E. B. FOWLER, A. J. MASON, T. G. 
SMITH, and J. H. WARNER have been 
made trust officers; HAYS E. BASSETT, 
GENE BRIDGES, and NICHOLAS ROBERTS, 
assistant vice presidents; NORVAL 
PAYNE and JAMES E. MAGOUIRK, as- 
sistant trust officers; and THAD R. 
SMITH, assistant cashier. 


JOHN E. O'LOUGHLIN has been 
named manager of advertising of 
The Northern Trust Company, Chi- 
cago, Ill. 
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The First National Bank of Chi- 
cago, Chicago, Ill., has announced 
the following advancements: LESLIE 
H. DREYER, JOHN E. DRICK, PAUL E. 
FARRIER, GLENN M. FORGAN, and 
THOMAS G. JOHNSON to vice presi- 
dent; GUY A. CRUM, JOHN S. GLEA- 
SON, JR., J. RUSSELL HANSON, JOSEPH 
J. KABERNA, CHARLES F. NEWHALL, R. 
KENNETH NEWHALL, CLARENCE J. 
RUETHLING, GEORGE F. SISLER, KEN- 
NETH G. MORTON, and ROBERT S. 
SWAIM to assistant vice president; 
JAMES P. BAXTER, CHARLES E. BRAND- 
FIFF, GORDON T. SHEARER, and HAROLD 
H. HAWES to trust officer. 


Continental Illinois National Bank 
and Trust Company of Chicago, 
Chicago, Ill., has announced the 
following changes in the bank’s offi- 
cial staff: EDWARD D. BENNINGHOVEN, 
HOMER A. BURNELL, EDWARD M. CUM- 
MINGS, FREDERICK W. HAWLEY, JR., 
CARL I. JOHNSON, DAVID M. KENNEDY, 
JOHN F. MCGUIRE, JR., WILHELM R. 
MESSENBRINK, and ROBERT C. SUHR 
have been promoted to vice presi- 
dent; JOHN Q. ADAMS, JR., JOHN J. 
BORLAND, CHESTER F. FITZGERALD, JR., 
LEO V. HARNDEN, ARTHUR B. HENDER- 
SON, JAMES P. JOHNSON, HAROLD L. 
KOETKE, SELDEN T. SWOPE, and ALVAN 
E. WILSON to second vice president; 
ERNEST D. HOLMES, FERDINAND W. 
LAGERHOLM, VICTOR P. NELSON, and 
GEORGE D. STEVENS to trust officer. 


Hamilton National Bank of Wash- 
ington, Washington, D. C., has an- 
nounced the election of W. R. FOR- 
STER as senior vice president, WAL- 
TON L. SANDERSON as vice president, 
and T. S. MALLON, JR., as cashier. 


SECRETARY OF THE TREASURY JOHN W. SNYDER visited the Society for 
Savings, Cleveland, Ohio, to see their famous school savings depart- 


ment. 


With him is Mervin B. France, president of the society (right). 


Mr. Snyder told the children that it was savings that helped build 
this nation. “Thrift is the fundamental basis for our whole national 


success .. 


. it provides the funds to help build our railroads, high- 


ways, and make our country great,’”’ he said. Mr. Snyder urged the 
children to take a part in the progress of the United States by saving. 


S. EDWARD HALE, vice president 
and trust officer of Security Trust 
Company of Miami, Miami, Florida, 
has been elected a director of the 
company. Mr. Hale, formerly a trust 
officer of New York, with more than 
twenty years experience in the trust 
and banking field, became associated 
with the company two years ago. 

City National Bank and Trust 
Company of Chicago, Chicago, I1., 
has named c. S. MACFERRAN and 








A4 BANK ARCHITECTS & ENGINEERS 


Bankers employ us for complete or partial services, including: 


@ Early discussion and analysis of their 
building requirements; 

@ Preliminary plans and cost estimates for either 
modernization or new buildings; 


@ Finished drawings and specifications for construction; 


@ Supervision of construction; 


q@ Interior design, lighting, decorations, furnishings. 


Please write us for an extended description of the services and costs. 


TILGHMAN MOYER COMPANY 
ALLENTOWN, PENNSYLVANIA 


WILLIAM H. MILLER senior vice 
presidents and PHILIP R. CLARKE, 
JR., GEORGE I. DANIELS, CURRY B. 
FREEMAN, and A. H. LINDGREN vice 
presidents 


ABA Plans Bank Manpower 
Conference In Chicago 


To aid in clarifying the man- 
power situation in banking during 
the present defense emergency, the 
American Bankers Association will 
hold a Bank Manpower Conference 
in the Edgewater Beach Hotel, Chi- 
cago, Ill., April 26 and 27. 

The conference will consist of 
discussions on manpower problems 
by key government officials and 
banking authorities in the man- 
power field. The subjects covered 
will include military manpower 
needs, civilian manpower recruit- 
ment for defense production, wage 
stabilization plans, and the place of 
banking in the defense program. 

Following the conference in Chi- 
cago, the A. B. A. will hold a series 
of regional conferences on the more 
technical aspects of the manpower 
situation, at which the problems will 
be discussed as applied to that par- 
ticular region. 
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Answers To Bankers 
Monthly Quiz No. 91 


Page Reference: February, 1951 Issue 


F. Mr. Corns’ article, beginning 

on page 16 makes it clear that 
accrual accounting can be made to 
serve very effectively as a factor in 
audit control. 


F. Mr. Morris points out on 
page 24 that relatively small 
banks would profit from the devel- 
opment of such.a program under the 
supervision of a single officer who 
is charged with that specific respon- 
sibility, along with such other 
duties as he is able to handle. 


Leadership, common sense and 
human understanding. Mr. Mor- 
ris—Page 24. 


4 T. Mr. Morris calls it “match- 

ing” on page 26. This will result 
in less fitting of square pegs into 
round holes. 


5] F. The bank’s best asset is its 
personnel. Mr. Morris—Page 26. 


a T. Mr. Reuter—Page 8. 


F. Mr. Reuter points out that 

the bank should seek the best 
possible yield over a period of years, 
rather than capital gains. Page 8. 


fi] T. The figure on June 30, 1950, 

according to the tabulation in 
Mr. Reuter’s article on.page 14, was 
29.8%. 


t) F. The trend has been steadily 

~ downward since the banks last 
loaned 100% of their deposits, in 
1893. Mr. Reuter—Page 8. 


i) T. They are the best, and this 

fact should be accorded due 
weight in the determination of in- 
vestment policies. Mr. Reuter— 
Page 12. 


F. It is the responsibility of the 

investment officer, as it is that 
of every other member of the bank’s 
staff, to convey to the public some 
awareness of the bank’s value to the 
community. Mr. Reuter—Pages 12- 
14. 


F. All such letters should be 
specific, preferably in question- 
naire form. The writer is obviously 
in far better position to make a 
choice of points actually in question 
(Continued on page 62) 
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Rare Old Watch Collection 
Draws Attention To Bank Window 

The Northern Trust Company has 
had excellent results in attracting 
to its window displays 
through the exhibiting of articles 
collected by its customers. 

Its present showing of rare old 


watches assembled by a thirty-year 
Leopold Metzenberg, is 


customer, 





the most successful attention-getter 
of all. 


Other popular displays of recent 
months were collections of ancient 
Chinese snuff bottles, an exhibit of 
United States coins of all denomin- 
ations and periods, United States 
stamps of great variety, mechanical 
coin banks, and working models of 
machinery. 


CONDENSED 
STATEMENT OF C ae 
AT THE CLOSE OF BUSINESS DECEMBER 30, 1950 ..and largest 
Beh independent 
Cash on Hand and with the Federal bank in 
a . $ 63,777,557.57 
Due From Other Banks . . . . . .  8,611,611.50 Southern 
United States Government Securities - _186,351,459.98 $258,740,629.05 
Other Bonds, Debentures and Securities we a ee 1,108,661.00 California 
Suse Gh Ge Is 8 6c 6 ee ee we ee ee 360,000.00 
Loans and Discounts . . . . . Dlartaticly) Ghd cia cois 39,148,921.32 whose growth 
Bank Premises, Furniture and Fixture: ae, es Oe Oe ee ee ae 4.00 
Customers’ Liability on Letters of Credit and Acceptances . 702,039.71 has never 
Customers’ Liability Under Loan Commitment Agreements 2,847,000.00 
Accrued Interest Receivable on Loans and Securities . . . . . . 858,292.52 been 
TOTAL ave laa ck ae oat ae $303,765,547.60 
- SS augmented 
ANalbitehes by merger or 
OE ee er a ae ee ee $283,328,253.33 r P 
Letters of Credit and Acceptances. . 989,272.34 consolidation 
Loan Commitment Agreements 2,847,000.00 
Interest Collected but Unearned cm oe ee 55,299.59 with any 
Reserved for Dividends, Interest, Taxes and Insurance. -— 1,245,722.34 
Capital PaidIn . ..... . $ 6,000,000.00 other 
a ee 6,000,000.00 <5) aS 
Undivided Profits : 3,300,000.00 15,300,000.00 institution 
TOTAL - « « « $303,765,547.60 


Our 80th Year 
4TH AT MAIN (54) 


/ I 


i 
FARMERS 


MERCHANTS 
National Bank 





Est. 1871 
MADISON 7272 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





than the reader. Mr. Baldwin—Page 
38. 


Pennsylvania with 983 banks. 

Texas is second with 912, and 
Illinois is third with 893 (to Septem- 
ber 1950). 


California with 983 branches. 

New York is second with 914, 
and Michigan is third with 240 (to 
September 1950). 


a. (Federal Reserve Bulletin, 
November 1950) 

F. During the collection period, 
items do not appear as liabili- 

ities to the customers or as bank 

assets nor are they charged any- 





department or in supplementary 
records kept for audit purposes. 


Collection items are frequently 
accompanied by attached docu- 

ments of various types, and each 

item requires detailed instructions. 


b. As recently increased by the 

Federal Reserve Board, reserve 
requirements on demand deposits 
now stand at 24 per cent for Central 
Reserve City Banks, 20 per cent for 
Reserve City Banks, and 14 per cent 
for Country Banks. 


From 5 to 6 per cent for Coun- 
try Banks, Central Reserve 
City, and Reserve City Banks. 


A) a. 


where except in the records of the 


When you help your customers 


WITH THE 


RAND MSNALLY 


CHRISTMAS CLUB SYSTEM 
YOU HELP YOURSELF 


many ways! Rand M®€Nally Christmas 


Club Systems build tremendous goodwill 


all 12 months of the year. . 


. awaken 


customers to other services your institu- 


tion offers . . 


. impress them with the 


efficiency and wisdom of doing business with you. 


These thoroughly practical systems simplify sav- 


ing for your customers and save you window 
and record-keeping time. From Rand M£Nally’s 


variety of systems you can choose one tailored 


to your special needs. Write for samples and 


complete details, 


RAND M‘SNALLY & COMPANY 


CHRISTMAS CLUB DIVISION 


Ill Eighth Ave 


New York ll 


536 S. Clark St 


Chicago 5 





A.B.A. Committee Urges Banks 
To Seek New Savings Customers 


The American people alone can 
stem the tide of the trend toward 
socialism and encroachment of for- 
eign ideologies, according to Daniel 
W. Hogan, Jr., chairman of the 
Committee on Savings and Mort- 
gage Development of the Ameri- 
can Bankers Association’s Savings 
and Mortgage Division. Mr. Hogan 
is vice president of the City Na- 
tional Bank & Trust Company, 
Oklahoma City, Oklahoma. 


In two letters prepared by the 
Committee which are being mailed 
to banks not having savings ac- 
counts and to secretaries of the 
state bankers associations, the Com- 
mittee urges all banks to seek half 
a million new savings customers in 
1951. 

Reasons why all banks should 
actively promote savings, the Com- 
mittee says, include: 


1. Ina war economy, it is patriotic 
to save in order to curb infla- 
tion. 

2. To meet the ever increasing 
demand for sound, noninfla- 
tionary loans, savings deposits 
are at a premium. 

3. New savings depositors will 
carry further afield the story 
of chartered banking. 

4. A program to advertise the 
liquidity of bank savings will 
meet competition. 


“The Savings and Mortgage De- 
velopment Committee of the A.B.A. 
is undertaking a campaign to make! 
American bankers aware, right) 
now, of their opportunity to build 
a permanent bulwark of savings de- 
posits into the banking structure,” 
Mr. Hogan reported. 







According to Chairman Hogan, 
the Committee will study and re- 
port on developments of special 
purpose savings plans and strive to 
develop improved advertising for 
savings accounts. It will also in- 
clude public relations on the agenda 
for Savings and Mortgage Division 
conferences and encourage the sav- 
ings-minded to spread the gospel. 

In its appeal to the banks, the 
Committee says: 

Are you alarmed by the trend 
toward socialism? Are you con 
cerned with encroachment of for 
eign ideologies? Are you fearf 
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Banks | for our dual system of banking? Is 
stomers| 2ationalization of banks a possi- 
bility for the future? 
one cali Who can stem this tide? The 
toward! american people alone! But they'll 
of for-| need the encouragement and lead- 
) Daniel) ership which we bankers can fur- 
of the] nish. They’ll need to understand 
i Mort-| banks; and since education is the 
Ameri-] basis of understanding, the kind of 
Savings} job we do depends solely on the 
- Hogan} caliber of our public relations. Are 
ity Na-| you doing your part? 
mpany,! Do you find a feeling among peo- 
ple that the government owes them 
by the] a living? Have you noticed how 
‘ mailed] everybody demands the best and 
ngs ac-| nothing but the best whether he can 
of the] afford it or not? Do you increasingly 
ie Com-| detect the trait of poor money man- 
eek half} agement among our American peo- 
ymers in} ple? 
But what’s to be done about it? 
should| Thrift education! And lots of it, 
1e Com-| from every bank, coast to coast, and 
your bank a part of it. 

Won’t you join over 13,000 other 
fine banks and build up a strong 
savings department, too? During 
1951, we’d like to enlist the help of 
500,000 new savings depositors to 
carry further afield the story of 
chartered banking and to safeguard 
the future of America by learning 
ors will] how to save money. 
he story Savings are the backbone of any 

thriving community, and now de- 
tise the} posits are at a premium and the 
ngs will] hardening of pure interest rates 
makes savings deposits profitable. 
Furthermore, in a war economy 
savings curb inflation. 
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EVER WISH YOU COULD increase your commissions, 
supervise your own adjustment of losses to speed them 
up and be rid of tiresome monthly accounting pro- 
cedure? 


The STUYVESANT Profit-Sharing Plan offers you all 
these advantages and — more besides! Write today 
for complete data. 
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Decoy Money Used 
In Preventing Bank Robberies 


The use of decoy, or “hot,’’? money 
by banks has been very successful 
in deterring bank robberies; and 
new interest is being shown in the 
plan, according to a recent bulletin 
of the Insurance and Protective 
Committee of the American Bank- 
ers Association. 


The use of decoy money is an im- 
provement over the old plan of hav- 
ing marked money in the tellers’ 
cash drawers of banks. The new 
plan is to leave the money unmarked 
but to photograph the face of certain 
selected bills or, if filming equip- 
ment is not available, to keep a 
record of the numbers of the bills. 


The bulletin notes that since the 
currency is unmarked, there is no 
way for a bank burglar or bandit to 
tell which of the stolen bills have 
been photographed or recorded. 
Fear of spending a photographed 
bill prevents him from spending any 
of his loot at all; and the knowledge 
that a bank is using decoy money 
can therefore, if widely enough 
publicized, help prevent robberies 
of that bank. Decoy money is also 
used, of course, in helping to locate 
bank criminals. 

According to the bulletin, “the 
plan consists of filming the face 
sides of at least ten or twenty-five 
selected notes in the tills of every 
teller. Currency thus filmed should 
be retained in the cash of that teller 


for as long as practicable. When the 
‘hot’ money is changed to other 
selected bills, the original film 
should be replaced by another film 
of the newly selected notes. 


“In the event of a burglary or 
hold-up, the list of ‘hot’ money in 
the loot should be marked confiden- 
tial and copies distributed carefully 
to banks, police authorities, and 
bankers associations so that they 
can cooperate in the detection of the 
currency. After a robbery, too much 
emphasis cannot be placed upon 
proper distribution so that the list 
will be kept out of reach of the 
criminals. 


“Among the first expenditures of 
fugitives are those at gasoline sta- 
tions, hotels, motels, and places 
where food is sold and served. De- 
posits of currency by such customers 
should be especially scrutinized for 
‘hot’? money.” 


The bulletin stresses that the suc- 
cess of the decoy money in prevent- 
ing bank crime depends very largely 
on the publicity given the program, 
since would-be burglars certainly 
will not fear the ‘hot’ money unless 
they know that it is in use by the 
bank. The success of the plan as a 
means of developing clues as to the 
location and movements of the 
criminals depends largely on the 
accuracy of the list of recorded or 
photographed bills and the care with 
which the bills are handled by tell- 
ers. 


CALENDAR OF EVENTS 


AMERICAN BANKERS ASSOCIATION 


Feb. 5- 7—32nd Annual Mid-Winter Trust Conference, The Waldorf-Astoria, New York 


City. 


March 5- 6—Annual Savings And Mortgage Conference, Statler Hotel, New York City. 
March 12-14—National Instalment Credit Conference, La Salle Hotel, Chicago, Illinois. 
June 4- 8—49th Annual National Convention, American Institute of Banking, William 


Sept. 30- Penn Hotel, Pittsburgh, Pa. 


Oct. 3—77th Annual Convention, The Stevens, Chicago, Illinois. 


STATE ASSOCIATIONS 


Apr. 1-3—Florida, Palm Beach Biltmore Hotel, Palm Beach. 
Apr. 15-17—Lovisiana, Bentley Hotel, Alexandria. 


Apr. 17-19—Georgia, Ansley Hotel, Atlanta. 


OTHER ORGANIZATIONS 


Feb. 8—Mortgage Bankers Association, Clinic, Hotel Nicollet, Minneapolis. 
Feb. 8—IIlinois Bankers Association, Mid-Winter Conference, Hotel Sherman, Chicago. 
Apr. 16-19—NABAC Eastern Regional Conference, Hotel Bradford, Boston, Mass. 
May 7- 9—NABAC Western Regional Conference, St. Francis Hotel, San Francisco, Cal. 
May 10-12—NABAC Northern Mid-Continent Regional Conference, Commodore Perry Ho- 


tel, Toledo, Ohio. 


June 12-14—Illinois Bankers Association, 60th Convention, Hotel Jefferson, St. Louis. 
June 13-14—Indiana Bankers Association Convention, French tick Springs Hotel, French 


Lick Springs, Ind. 


June 21-23—NABAC Southern Mid-Continent Regional Conference, Cosmopolitan Hotel, 


Denver, Colo. 


Oct. 22-25—NABAC 27th Annual Convention, The Roosevelt Hotel, New Orleans, La. 
Nov. 12-15—Financial Public Relations Association, 36th Convention, Hollywood Beach 


Hotel, Hollywood, Florida. 
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We rebuilt this entire bank 
while business werd tw ct wud / 


Any architect can design new banking quarters. But it takes a 
specialist, one who knows the banking business, to create quarters 






which operate more efficiently, attract new customers. Our basic 
consideration of the banking business, rather than architecture 
and construction, has enabled us to solve even the most difficult 
of modernization problems—with outstanding success. For in- 
stance, here’s what Mr. M. F. Schaeffer, President of the Peoples 
Bank, said after we’d completed his project: 


“Our old building was torn down and the new one com- 
pleted thirty days ahead of schedule . . . on the same site 

. while business went on as usual. We did not lose a 
single banking day. We believe this reflects your extra- 
ordinary knowledge of the banking business.” 


Mr. Schaeffer’s comments typify those of the majority of 
bankers for whom we’ve worked. You'll find our under- 


standing of the banking business invaluable to the suc- B B 0 m 
cess of your new quarters project. Write today for awk UA amd 


Equipment Corp oration 


complete information about our ability and services. 


New York San Francisco St. Louis Atlanta 
103 Park Avenue, N.Y. City Mechanics Institute Bidg. Ninth & Sidney Streets Western Union Bidg. 
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Serving the American Banking 
Profession for Over 38 years with 
unquestioned integrity 

and responsibility. . . 


OF AMERICA 


Heodquarters. NINTH & SIDNEY STREETS - ST LOUIS 4, MO 








...with time-and-effort saving features 
never before combined in one machine 


THE NATIONAL CASH REGISTER COMPANY |CpA@ 
DAYTON 9, OHIO : 
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